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This Social Responsibility and Sustainability 
Report presents our main achievements and 
contributions to the sustainable develop-
ment of Arca Continental and its neighbo-
ring communities, enhancing the ongoing 
dialogue with our stakeholders. Our con-
tinuous materiality analyses have enabled 
us to present here an overview of the most 
relevant issues for our different audiences 
and interested parties. We have published 
this report on an annual basis since 2004. 
The last edition covered actions undertaken 
in the year 2014, while this edition describes 
our actions during the period of January 1st 
to December 31st, 2015.

This report was prepared in accordance with 
Global Reporting Initiative (GRI) guidelines 
using “in-accordance” core criteria and 
including the indicators in the supplement 
for processed foods. We also describe our 
commitment and performance in diverse 
evaluation methodologies, such as: 

•	 The ten principles of the United Nations 
Global Compact which we have conti-
nuously followed since 2006.

•	 The methodology proposed for compa-
nies included in the Sustainability Index 
of the Mexican Stock Exchange (BMV), 
of which we have formed part since its 
introduction in 2011.
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•	 Prestigious international rating com-
panies, such as FTSE4Good and MSCI, 
organizations that have tracked our 
performance since 2014. 

As in past years, our efforts to present the 
company’s performance in a transparent way 
and show truthful data involve validation by 
a prestigious international third party. Indi-
cators to be verified were chosen through a 
process coordinated by third parties. 

[G4-31]
WOULD YOU LIKE TO SHARE WITH US 
YOUR OPINION ABOUT THIS REPORT OR 
THE PERFORMANCE OF OUR COMPANY 
WITH REGARD TO SOCIAL RESPONSIBI-
LITY AND SUSTAINABILITY? IF SO, YOU 
MAY DO SO BY: 
•	 Answering the survey on our web page: 

www.arcacontal.com or
•	 Contacting Guillermo Garza, Director of 

Corporate Communications and Social 
Responsibility, or Rosario Aguilar, Head 
of Social Responsibility, through the 
following email: rs@arcacontal.com

Contents
[G4-3, G4-15, G4-28, G4-29, G4-30, G4-32, G4-33]

If you would like to help us improve our report, you can answer a survey in which we ask which sustainabili-
ty topics you consider to be most important. Just click on the link:
http://es.surveymonkey.com/s/MAC_IDSeng_2015 
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MAIN
ACHIeVeMeNTS
We have worked hard to standardize the sustainability 
management system in all business units. The change in practices 
and metrics helps us to focus our efforts in a regional and 
transversal way across all our operations.

2013 2014 2015

eCONOMIC

NET SALES (MX. PS. MILLIONS) 60,359 61,957 76,454

EBITDA (MX. PS. MILLIONS) 12,845 13,644 16,707

DIRECT ECONOMIC VALUE GENERATED (MX. PS. MILLIONS) 60,604 62,253 76,848

ECONOMIC VALUE DISTRIBUTED (MX. PS. MILLIONS)1 49,672 55,809 71,608

ECONOMIC VALUE RETAINED (MX. PS. MILLIONS) 10,932 6,444 5,240

INDIVIDUAL WeLLBeING

PERCENTAGE OF LOW OR ZERO CALORIE BEVERAGES 40% 40% 40%

NUMBER OF CENTERS CERTIFIED AS GREAT PLACE TO WORK 4 9 12

NUMBER OF PEOPLE DIRECTLY BENEFITED BY PHYSICAL ACTIVITY
AND/OR NUTRITION AWARENESS EVENTS  1,275,000 2,500,000 3,300,000

NUTRITIONAL INFORMATION ON OUR NR PRESENTATIONS 100% 100% 100%

COMPLIANCE OF ALL BUSINESS UNITS WITH AVOIDING ADVERTISING OR 
COMMUNICATIONS AIMED AT CHILDREN UNDER 12 100% 100% 100%

SOCIAL WeLLBeING

NUMBER OF PARTICIPANTS IN VOLUNTEER ACTIVITIES 7,000 7,500 7,200

INVESTMENT IN SOCIAL PROGRAMS (MX. PS. MILLIONS) 59.2 66.5 67.6

MAN-HOURS INVESTED IN VOLUNTEER WORK BY ASSOCIATES AND THEIR 
FAMILIES 31,000 33,000 36,000

NUMBER OF TRAINING HOURS PROVIDED FOR ASSOCIATES 816,717 820,122 879,603

LOST TIME INCIDENT RATE (LTIR) 2.7 1.9 1.49

eNVIRONMeNTAL WeLLBeING

WATER FOOTPRINT

    WATER USAGE RATE (L WATER/L BEVERAGE) 1.78 1.74 1.69

    PERCENTAGE OF TREATED WASTE WATER 2 100% 100% 100%

    WATER CONSUMPTION (MILLION m3) 15.95 15.48 15.47

CARBON FOOTPRINT

    EMISSIONS INDEX IN MANUFACTURING PROCESSES  (g CO2 / L BEVERAGE) 23.8 23.7 23.5

    PERCENTAGE OF ELECTRICITY FROM RENEWABLE SOURCES 12.8% 15.8% 17.3%

    ENERGY USE INDEX (MJ/L BEVERAGE) 0.235 0.233 0.234

WASTE FOOTPRINT

    PERCENTAGE OF RECYCLED PET RESIN 2 18% 37% 34%

    CONSUMPTION OF RECYCLED PET RESIN (TONS) 2 13,697 25,972 24,444

    PERCENTAGE OF RECYCLED WASTE 84.5% 86.1% 87.8%
               

               1.  Includes cost of sales, operating expenses, taxes, dividends, interest and investment in the community. 
               2. Only includes figures for Mexico Beverages.
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Arca Continental is committed to the sustainable development 
of society and to that end has included social responsibility and 
sustainability in its long-term objectives. The company’s Social 
Responsibility and Sustainability Strategy is based on three 
well-defined pillars: Individual Wellbeing, Social Wellbeing and 
Environmental Wellbeing.

This Social Responsibility and Sustainability Report for 2015 des-
cribes the progress the company has made with its strategy and 
has been prepared in accordance with Version G4 of the guidelines 
of the Global Reporting Initiative (GRI). It also serves to ratify our 
adherence to the United Nations Global Compact’s Ten Principles, 
as we have done since 2006, and presents how we have evolved in 
relation to them. Finally, it contributes to our ongoing dialog with 
the company’s main stakeholders.

The achievements discussed here reflect the real commitment of 
the company and all members of the Arca Continental team, as 
well as the successful implementation of a range of initiatives un-
der the supervision and follow-up of the company’s Sustainability 
Committee. This committee, led by our CEO and made up of func-
tional teams for every strategic guideline, is supported and advi-
sed by the Board of Directors’ Human Capital and Sustainability 
Committee, reflecting the company’s determination, from the 
very highest levels, to leave a positive footprint on the environ-
ment and on society.

The consolidation of the committee has enabled the development 
of ongoing and continuously evolving practices and the applica-
tion of mechanisms to identify best practices across the organi-
zation. We have standardized information collection, expanded 
programs transversally to our different business units, and com-
prehensively fine-tuned the decision-making process.

We are very satisfied with the 2015 results. Thanks to the efforts 
and commitment of Arca Continental’s associates, we made 
significant progress with the standardization of our strategy in 
the markets we serve, configuring a platform that has the capacity 
to drive the current rhythm of our business development and the 
incorporation of new operations.

We can report important achievements across all our pillars of 
wellbeing. We are pleased to report that, with regard to Individual 
Wellbeing, Arca Continental continued supporting projects and 
events that promote a healthy, active lifestyle.

In 2015, we implemented diverse initiatives to encourage physical 
activation and a culture of healthy living and personal care, 

activating 3.3 million people in the sporting events that Arca 
Continental organized or sponsored.

In the area of Social Wellbeing, the comprehensive growth of all 
our associates is a fundamental element of our objectives, so we 
have implemented systems that allow us to effectively mana-
ge the organization’s internal talent. Each member of the Arca 
Continental team who is given a 360° or supervisor-employee 
evaluation receives annual career follow-up and guidance.

It is important to note the company’s efforts to underpin and 
enhance the safety of all its personnel. These efforts are reflected 
in the 21% year-over-year reduction in the Lost Time Incident Rate, 
our main safety indicator, in 2015. We have also introduced a per-
manent campaign to drive a culture of safety and security across 
all our business units.

Another way we positively impact the quality of life of our 
associates is through training. In 2015, we provided more than 
16,200 courses with almost 36,000 participants from all areas of 
our operations. We also pay special attention to including the 
handicapped, promoting diversity and equal opportunities, and 
guaranteeing freedom of association.

Through AC+ Movement, one of our institutional programs, we 
promote physical activation and a culture of health and safety 
in our associates and their families. In 2015, with the support of 
Coca-Cola Mexico’s Training Center, 82% of AC Mexico associates 
received instruction in healthy lifestyles, hydration and energetic 
balance. Thanks to this and other initiatives to promote a culture 
of health and safety, the Workplace Wellness Council – Mexico 
awarded Arca Continental its Healthy Responsible Organization 
Distinction.

We also contributed to the development and wellbeing of the 
communities where we operate with all associates of Arca 
Continental continuing to support diverse programs through 
Voluntariado VOLAR, our volunteer program, and the institutional 
events Annual Sustainability Day and Annual Volunteer Day. In 
2015, the latter event brought together 5,446 members of the 
company and their families and neighbors in activities such as refo-
restation, the cleanup of bodies of water and the rehabilitation of 
public spaces.

The empowerment of women is another priority in Arca 
Continental’s pillar of Social Wellbeing. Thus, during the year, 
5,254 women were trained in areas of personal and business deve-
lopment through 5 by 20 Potencia Mexico and ANSPAC.

MeSSAGe fROM THe 
CHAIRMAN Of THe BOARD 
Of DIReCTORS AND THe CeO
[G4-EC7]
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MANUeL L. BARRAGAN MORALeS
CHAIRMAN OF THE BOARD OF DIRECTORS

fRANCISCO GARzA eGLOff
CHIEF EXECUTIVE OFFICER

Our culture of driving development also extends to our value 
chain because we firmly believe that only by assuring the partici-
pation and development of our main suppliers can we expect our 
sustainability strategy to succeed. We seek to make them strategic 
partners on our journey, so we have instituted a range of pro-
grams and initiatives to help us evaluate, support, train and advise 
them, and are in constant communication with them.

In the strategic area of Environmental Wellbeing, in 2015 we made 
great progress and our main sustainability indicators improved 
significantly thanks to unprecedented efforts in extending the life 
cycles of our products. 

During the year, we worked with government agencies, society 
and different associations to reduce our water footprint. As a 
result, as part of the Coca-Cola System, in 2015 we were able to 
return to nature 100% of this vital liquid used in our beverage 
operations in Mexico and Argentina. We continue to strive to meet 
this objective across our other territories.

In 2015, we consumed 1.58 liters of water per liter of beverage 
produced in Mexico, almost 20% below the 2010 consumption in 
our Mexico operations.

Another important achievement of the year in the area of 
Environmental Wellbeing was a significant reduction in emissions. 
In fact, our Mexico operations were only 4% short of the 2020 
emissions objective.

We have also increased our consumption of electricity generated 
from renewable sources such as wind and biomass. Such sources 
currently represent 17.3% of our total energy consumption, brin-
ging us closer to the 2020 objective of 30%.

During 2015, we reviewed and improved the company’s Code of 
Ethics in order to comply with current standards, and also esta-
blished a management system with manuals and procedures to 
ensure it is continuously implemented across the organization.

We are also relaunching the Integrity and Ethics Committee to 
review the management of the Code. This process will serve as an 
internal identification of different aspects that may be included 

as company commitments in addition to the external comments 
received through our Transparency Mailbox. 

Such initiatives and achievements underscore the organization’s 
total commitment to being an agent of positive change for the 
communities in which we operate, to minimizing our environmen-
tal impact and to assuring the wellbeing of our associates and 
society.

Diverse national and international institutions recognized these 
and other actions during the year, including the Mexican Center 
for Philanthropy, which in 2015 ratified our certification as a 
Socially Responsible Company, a distinction we have held for 
the past 12 years, and the Mexican Stock Exchange (BMV), which 
included Arca Continental in its Sustainability Index for the fifth 
consecutive year.

Over the past years, our performance has been carefully moni-
tored by prestigious international rating agencies such as MSCI 
and FTS E4Good. The CDP, an organization that measures the 
greenhouse gas emissions of companies and corporations and has 
the most extensive information in the world on actions related 
to adapting to and mitigating climate change, gave the report we 
presented a rating of 93 out of 100.

During 2016, we will continue to support and implement initiatives 
in accordance with our values and organizational culture, partne-
ring with other institutions, organizations, government agencies 
and the authorities with a sense of shared responsibility in actions 
that foment the sustainable development of society.

We invite our readers to take part in this dialogue, analyzing what 
we have done and presented in this report and giving us valuable 
feedback.

Thank you very much, 

Manuel l. Barragan Morales
ChairMan of the Board of direCtors

franCisCo garza egloff
Chief exeCutive offiCer
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ARCA CONTINeNTAL 
SOUTH AMeRICA 
VOLUME: 399 
MILLIONS OF UNIT CASES 
SALES: $26,206 
MILLIONS OF MEXICAN PESOS 

ecuador
3 BEVERAGES PLANTS
2 DAIRY PLANTS
2 SNACKS PLANTS
32 BEVERAGES DISTRIBUTION CENTERS 
16 SNACKS DISTRIBUTION CENTERS 
166,000 POINTS OF SALE 

Peru
8 BEVERAGES PLANTS
80 DISTRIBUTION CENTERS
336,000 POINTS OF SALE

argentina
3 BEVERAGES PLANTS
25 BEVERAGES DISTRIBUTION CENTERS 
91,000 POINTS OF SALE 

COMPANY 
PROfILe
Arca Continental is a publicly-traded company that 
produces, distributes and sells non-alcoholic beverages 
under The Coca-Cola Company brand names in four Latin 
American nations, as well as Bokados snacks in Mexico, 
Inalecsa in Ecuador, Wise in the United States and, in 
partnership with The Coca-Cola Company, Tonicorp dairy 
products in Ecuador. With an outstanding track record 
spanning more than nine decades, Arca Continental serves 
over 54 million consumers in the American Continent. The 
company’s shares trade on the Mexican Stock Exchange 
under the ticker symbol “AC”.

[G4-13]

In 2015, Arca Continental acquired a 
majority stake in Corporación Lindley, 
thereby entering the Peruvian market. 

This alliance consolidates the company’s 
position as Latin America’s second-
largest bottler and one of the most 

important in the world.1

ARCA CONTINeNTAL 
NORTH AMeRICA 
VOLUME: 1,078
MILLIONS OF UNIT CASES 
NET SALES: $50,248 
MILLIONS OF MEXICAN PESOS 

UNITED STATES
2 SNACKS PLANTS
1 SAUCES PLANT
13 DISTRIBUTION CENTERS 
103,000 POINTS OF SALE 

mExIco
20 BEVERAGES PLANTS
2 SNACKS PLANTS
117 BEVERAGES DISTRIBUTION  
CENTERS 
41 SNACKS DISTRIBUTION CENTERS 
366,000 POINTS OF SALE 

[G4-1, G4-2, G4-3, G4-4, G4-5, G4-6, G4-7, G4-8,  
G4-9, G4-EC8]

[G4-EC1]

direCt eConoMiC
value generated

Consolidated
MX. PS. (MILLIONS)

Consolidated
US DOLLARS (MILLIONS)

differenCe
2014

net sales 76,454 4,775 23%

financial income 382 24 54%

sale of assets 12 1 -75%

total 76,848 4,800

distriButed
eConoMiC value

Consolidated
MX. PS. (MILLIONS)

Consolidated
US DOLLARS (MILLIONS)

Cost of sales 39,363 2,459

operating expenses including salaries 
and social benefits

1 24,499 1,530

taxes 3,434 214

dividends 2,819 176

interest 1,425 89

Community investment 68 4

total distributed economic value 71,608 4,472

1 Figures in this report do not include operations in Peru, unless otherwise  
   indicated.
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VISION 
To be leaders in 
beverages and snack 
food consumption for 
every occasion in all the 
markets in which we 
participate, focusing 
on profitability and 
sustainability. 

MISSION 
To generate maximum 
value for our customers, 
associates, communities 
and stakeholders, 
satisfying our consumers’ 
expectations at all times 
with the highest quality 
products and services.

OUR VALUeS
focus on Customer Service
We are committed to meeting the needs 
of our customers and consumers, driven by 
our constant desire to satisfy and surpass 
their expectations with world-class service. 

INTeGRITy BASeD ON ReSPeCT 
AND JUSTICe  
Our commitment to integrity is 
unwavering. As a result, what we do is 
consistent with what we think and say. 
We take care of the assets and resources 
of the company, its associates and the 
community. We value and endorse diversity 
in all our working relationships to better 
serve our customers and consumers.

COMPReHeNSIVe eMPLOyee 
DeVeLOPMeNT
We strive to foster an atmosphere of 
motivation, productivity and recogni-
tion, which drives us towards success. 
We support our associates’ professional 
aspirations and personal goals, actively 
participate in their own growth and deve-
lopment plans. At our company, oppor-
tunities for growth and development are 
a direct outcome of our strong business 
performance.

SUSTAINABILITy AND 
SOCIAL ReSPONSIBILITy
We are totally convinced that we play 
a role in changing our environment. 
Consequently, in our daily activities we 
assume the commitment of meeting the 
needs of the present without compromi-
sing future generations, guided by a form 
of Corporate Governance that leads us 
on a permanent quest to achieve a better 
quality of life for everyone. 

BeVeRAGeS OTHeRS

SNACKS AND 
CANDIeS

COMPLeMeNTARy 
BUSINeSSeS

*

*

*Equity stake

*

*

*

*

[G4-4]
COMPANy PROfILe
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As part of our culture of continuous improve-
ment, we hold numerous meetings and talks 
with the company’s main stakeholders, asking 
them for feedback to help us to constantly 
improve and update our sustainability strategy. 
Their valuable opinions and comments contri-
bute to our development of sustainable and 
inclusive work plans. 

The objective of such efforts is to promote 
comprehensive wellbeing, creating improved 
conditions for our associates and the people in 
our surrounding communities and giving them 
a better chance to grow in a healthy and pros-
perous environment. In order to implement 
this strategy, we have grouped our actions 
under a Social Responsibility and Sustainability 
Model based on three pillars:

INDIVIDUAL WeLLBeING 
We strive for our associates and community 
members to be healthy and active, not only 
through our multiple physical activity and nu-
tritional education campaigns, but also thanks 
to our wide and varied portfolio of products 
made with the highest quality ingredients. 
Moreover, we provide extensive, relevant and 
clear information to help purchasers decide 
what is best for them to consume according to 
their personal needs.

SUSTAINABILITy
STRATEGY

Arca Continental contributes to the 
economic, social and environmental 
development of its neighboring 
communities.

Sustainability is 
a key element of 
our company’s 
business strategy 
and organizational 
culture. We seek 
to ensure that 
Arca Continental’s 
development  goes 
hand in hand with that 
of the communities 
where we operate 
and that, at the same 
time, we respect 
and contribute to 
the continuous 
improvement of the 
environment.

SOCIAL WeLLBeING   
We sincerely hope that everyone at Arca 
Continental and in its interacting communities 
will develop in a sustainable and harmonious 
manner. To this end, we constantly train our 
associates and they always work in safe condi-
tions; we empower women and offer wide-ran-
ging support to the least favored along our va-
lue chain, so as to provide them with more and 
better opportunities to prosper; and, under a 
scheme of joint responsibility, we invest time 
and resources to promote continuous growth 
and a better quality of life, thereby contribu-
ting to the development of society.

eNVIRONMeNTAL WeLLBeING  
We constantly work to minimize our envi-
ronmental footprint by reducing emissions, 
returning the water we use to nature, and 
leading our industry in recycling, packaging 
and distribution improvements. In parallel, we 
focus on preserving the environment for futu-
re generations through reforestation activities, 
cleaning up bodies of water, promoting an 
environmental culture in the community and 
spreading the use of green technologies.
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The three pillars of our sustainability strategy are framed by a solid 
structure and the best Corporate Governance practices, the constant 
surveillance of ethical compliance and an organizational culture 
based on values that are identified and unite all our associates. Our 
objective is to guarantee that these pillars are an intrinsic part of 
all our company’s activities and thereby agents of positive change in 
the communities we serve.

Standardizing our Social Responsibility and Sustainability Model 
across all our operations is a priority for Arca Continental in 
order to ensure that the same general objectives are followed 
in all our territories but adapted to the specific needs of each 
particular country. Concrete proof of this is that, although the 
transaction to acquire Corporacion Lindley was only finalized 
in September 2015, we are already working to standardize its 
operating model and indicators, particularly in the area of the 
environment.

Our Social Responsibility and Sustainability Model 
is aligned with diverse international methodologies 
and with the Coca-Cola System’s sustainability  
strategy, thus helping us to contribute to the  
achievement of the 2020 Vision objectives which 
have been set across our global system. 
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MATeRIALITy
[G4-18, G4-23]

IN 2015, We CARRIeD OUT SeVeRAL eXeRCISeS TO CONTINUe STReNGTHeNING 
OUR MATeRIALITy ANALySIS AND SOCIAL ReSPONSIBILITy AND SUSTAINABILITy 
STRATeGy. TWO Of THeSe STAND OUT IN PARTICULAR: A SOCIAL AND 
eNVIRONMeNTAL IMPACT ANALySIS, THe MOST THOROUGH TO DATe; AND 
MeeTINGS WITH WeLL-KNOWN LeADeRS TO DISCUSS OUR SOCIAL ReSPONSIBILITy 
AND SUSTAINABILITy STRATeGy AND THe PUBLICATION Of ReLATeD INfORMATION. 

IMPACT
ANALySIS  
During work sessions, Arca Continental top executives from 
diverse areas took part in an impact analysis covering multiple 
matters such as society development, corporate government, 
product responsibility, labor, human rights and environmental 
issues. 

Combined results of these social, environmental and econo-
mic impacts, in regard to each and every one of these matters, 
allowed us to identify the areas with the highest potential im-
pact on operations and their surroundings. Prioritizing enabled 
us to focus our attention and efforts on mitigating such impact 
and to effectively manage risks. It also helped us to position the 
most important issues to be discussed with our stakeholders. 
The comprehensive vision of these exercises made it possible to 
link sustainability to business objectives, as well as to the com-
munities’ expectations and needs. 

[G4-25]

For Arca Continental, every 
group having a bearing 
on the development of 
our company or having 
common interests 
are considered to be 
participants. This might 
vary from one person to 
groups or organizations, 
all equally important 
for the definition of our 
strategy and actions to be 
taken.
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DISCUSSION AND feeDBACK 
SeSSIONS

Considering that an exhaustive materiality analysis was carried 
out in 2014 -mainly with our internal stakeholders- it was deci-
ded, in 2015, that this analysis should be complemented with 
the opinion of our external stakeholders. This was done through 
discussion and feedback sessions with leading academic experts, 
peers, clients, government, society organizations, society repre-
sentatives, and opinion and media leaders.

During these sessions, those present were shown our social 
responsibility and sustainability strategy and the programs 
arising from it. Attendees were able to assess the relevance of 
the different topics and to reach a consensus on which programs 
would be most beneficial. Once the programs were identified, 
decisions were taken on how to disseminate the information and 
obtain feedback and suggestions for improvement. 

eXeRCISeS
ReSULTS 
[G4-19, G4-20, G4-21]

Analyzing the results of these exercises allowed us to identify 
the most important programs for mitigating any impact, the 
ones aligned with our business objectives and those most re-
levant to our stakeholders. Arca Continental will consider such 
programs a top priority over the years to come, thus preser-
ving business continuity, the development of our surrounding 
communities and environmental conservation. The graph above 
illustrates the relation between impact and relevance for the 
top 10 priority programs identified during these exercises. This 
does not mean however that other aspects, such as the wor-
kplace, will be neglected. Quite the opposite, Arca Continental 
will continue to improve its performance across every as-
pect of its operations in an ongoing search for continuous 
improvement. 
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CONSUMERS CUSTOMERS SUPPLIERS ACADEMy AND 
OPINION LEADERS MEDIA ASSOCIATES AND 

THEIR FAMILIES NGOS COMMUNITy AUTHORITIES AND 
GOVERNMENT

INVESTORS AND 
SHAREHOLDERS THE COCA-COLA COMPANy

METHODS OF   
COMMUNICATION

•	 SatiSfaction,	Service		
								and	quality	SurveyS	

•	 Materiality	SurveyS
•	 SatiSfaction,	Service		
									and	quality	SurveyS

•	 Materiality	SurveyS
•	 audit	and	evaluation		
								feedback
•	 annual	reportS
•	 dedicated	Section		
								on	webpage

•	 MeetingS
•	 reportS	
•	 webSite
•	 participation	in	foruMS		
								and	congreSSeS

•	 annual	reportS
•	 preSS	conferenceS
•	 dedicated	Section		
								on	webpage
•	 interviewS

•	 Materiality	SurveyS
•	 organizational		
							cliMate	SurveyS
•	 internal	inforMation		
							portal
•	 MeSSage	boardS
•	 bi-Monthly	Magazine
•	 Safety	and	hygiene		
							coMMiSSion
•	 report	for	aSSociateS
•	 eqap’S

•	 Materiality	SurveyS
•	 MeetingS
•	 eMail:	rS@	
								arcacontal.coM
•	 annual	Social		
							reSponSibility	report
•	 webpage

•	 Materiality	SurveyS
•	 MeetingS
•	 opinion	SurveyS		
•	 webpage

•	 MeetingS
•	 annual	report
•	 webpage

•	Materiality	surveys
•	Quarterly	reports		
							and	conferences
•	annual	shareholders	and		
							social	responsibility		
							reports
•	annual	shareholders’		
							Meeting
•	Webpage
•	board	Meetings

•	Materiality	surveys
•	periodic	Meetings
•	e-Mails
•	roundtables
•	social	responsibility	report

FREQUENCy •	 daily	/annually •	 daily		/	annually •	 daily	/	Monthly •	 Monthly	/	annually •	 Monthly	/	quarterly
•	 daily	/	quarterly		
							/	annually

•	 Monthly	/	quarterly •	 continuouS •	 Monthly	/	quarterly
•	 daily/Monthly	/	
							quarterly	/	annually

•	 daily	/	Monthly	/
quarterly	/	annually

EXPECTATIONS •	 product	quality		
							and	Safety
•	 clear,	accurate,		
							uSeful	inforMation		
							about	product		
							characteriSticS		
							on	labelS	

•	 product	quality		
								and	Safety
•	 cuStoMer	developMent
•	 coMMunity		
							developMent	prograMS
•	 training
•	 exchange	of		
								beSt	practiceS
•	 ethical	negotiation		
							practiceS

•	 Supplier		
							developMent
•	 ethical	negotiation		
							practiceS
•	 operating	Safety	
•	 environMental		
							care	and	protection
•	 Sharing	of	Social		
							reSponSibility		
							practiceS

•	 reSponSible		
							advertiSing	and		
							Marketing
•	 product	reSearch		
								and	developMent
•	 inforMation	on		
							coMpany	activitieS		
							and	productS

•	 reSponSible	advertiSing		
							and	Marketing
•	 tiMely,	accurate		
								inforMation

•	 profeSSional	and	valueS		
								training	and		
							developMent
•	 coMpetitive	SalarieS		
								and	benefitS
•	 reSpect	for	rightS		
								and	libertieS
•	 application	of	the		
							code	of	ethicS
•	 operational	Safety
•	 occupational		
								health	and	Safety

•	 active	participation		
								in,	and	Support	for,		
								different	cauSeS	
•	 feedback
•	 profeSSional	and		
								perSonal	training		
								and	developMent

•	 inveStMent	in	Social,		
								educational,	health		
								and	SportS	projectS	
•	 reSponSible		
								interaction
•	 environMental		
								protection	and		
								appropriate	natural		
								reSource	ManageMent
•	 product	quality		
								and	Safety
•	 coMMunity		
								developMent	
								prograMS

•	 coMpliance	with		
							applicable	lawS,		
							regulationS		
							and	StandardS	
•	 participation		
							in	the	creation	of		
							lawS,	regulationS		
							and	StandardS
•	 tiMely	payMent		
							of	applicable	taxeS		
							and	contributionS
•	 reSponSible		
								perforMance
•	 inveStMent	in,	and		
							creation	of,	jobS

•	profitability,	groWth		
							and	value	generation,		
							and	dividend	payMent
•	continuous	coMMunication		
							With	accurate	content
•	protection	of	huMan	rights		
							across	the	value	chain
•	sustainability
•	ethical	corporate		
							governance	practices
•	product	Quality	and	safety
•	transparency	and		
							accountability

•	coMpliance	With	product,		
							custoMer-service	and	value		
							chain	Quality	standards	
•	coMpliance	With	the	goals	of		
							the	sustainability	platforM		
•	environMental	care	and	protection
•	product	Quality	and	safety
•	coMMunity	developMent	projects

INITIATIVES 							daily	nutritional		
							guideS	(dnaS)		
							on	labelS
							phySical	activation		
							prograMS
							MaSSive	nutritional		
							orientation	caMpaignS
							call	center		
							contact	(diga)

							Service	Model	(rtM)
							portfolio	expanSion
							coMpliance	with		
							advertiSing	lawS		
							and	regulationS	
							retailer	training		
							and	Support

							application	of	the		
						coca-cola	Supplier		
						guiding	principleS

								proMotion	of	active,		
								healthy	lifeStyleS			
								daily	nutrition	guideS		
							(dnaS)	on	labelS	
								adherence	to		
								the	pabi	code
								coMpliance	with		
								lawS	and	regulationS

	» interviewS
	» preSS	conferenceS		

							and	webpage
	» adherence	to		

							the	pabi	code
	» annual	reportS

								application	of	the		
								coca-cola	occupational		
								health	and	Safety		
								prograM
								training	and	developMent		
								prograMS,	e-learning		
								and	arca	continental		
								MaSter’S	degree
								annual	organizational		
								cliMate	SurveyS
								annual	perforMance		
								evaluationS	for	Senior		
								and	Middle	ManageMent	
								SySteM	for	contingency		
								ManageMent	and		
								criSiS	reSolution
								ac+	MoveMent	
								activity	prograM

	» donationS	coMMittee
	» Strategic	partnerShipS
	» aSociación	pro		

							Superación		
							perSonal,	a.c.
	» ceMefi
	» SuMarSe	network
	» MoviMiento		

							congruencia	
							ecoce

								SchoolS	in	Motion
								coca-cola	cup
								powerade	Marathon
								volunteer	prograM	
								let’S	play	prograM	
								health	to	learn		
								prograM

	» coMpliance	with		
								applicable	lawS		
								and	regulationS
	» continuouS		

								inveStMent	in	job		
								creation	
							participation		
							in	aSSociationS		
							and	chaMberS
	» ongoing	dialogue		

								with	authoritieS
	huMan	capital	
and	SuStainability	
coMMittee

	» corporate	governance		
								Structure
	» code	of	ethicS
	» riSk	identification	and		

							corporate	iMage	and		
							reputation	coMMittee
							pro-SuStainability		
							actionS	
							conStant	coMMunication		
							with	inveStorS
	huMan	capital	and			
	SuStainability	coMMittee

	» coMpliance	with		
								SuStainability	goalS
	» active	participation	in	the		

								induStry’S	SuStainability		
							coMMittee
	» participation	in	all		

								corporate	prograMS
	» coca-cola	cup
	» reforeStation	and	water		

								cleanup	caMpaignS	
	» proMotion	of	healthy,		

								active	lifeStyleS
	» efficient	uSe	of	reSourceS

DIALOGuE wITh 
STAKeHOLDeRS

INDIVIDuAL wELLBEING

SOCIAL wELLBEING

ENVIRONMENTAL wELLBEING

OThER SECTIONS

[G4-24, G4-26, G4-27 ]
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CONSUMERS CUSTOMERS SUPPLIERS ACADEMy AND 
OPINION LEADERS MEDIA ASSOCIATES AND 

THEIR FAMILIES NGOS COMMUNITy AUTHORITIES AND 
GOVERNMENT

INVESTORS AND 
SHAREHOLDERS THE COCA-COLA COMPANy

METHODS OF   
COMMUNICATION

•	 SatiSfaction,	Service		
								and	quality	SurveyS	

•	 Materiality	SurveyS
•	 SatiSfaction,	Service		
									and	quality	SurveyS

•	 Materiality	SurveyS
•	 audit	and	evaluation		
								feedback
•	 annual	reportS
•	 dedicated	Section		
								on	webpage

•	 MeetingS
•	 reportS	
•	 webSite
•	 participation	in	foruMS		
								and	congreSSeS

•	 annual	reportS
•	 preSS	conferenceS
•	 dedicated	Section		
								on	webpage
•	 interviewS

•	 Materiality	SurveyS
•	 organizational		
							cliMate	SurveyS
•	 internal	inforMation		
							portal
•	 MeSSage	boardS
•	 bi-Monthly	Magazine
•	 Safety	and	hygiene		
							coMMiSSion
•	 report	for	aSSociateS
•	 eqap’S

•	 Materiality	SurveyS
•	 MeetingS
•	 eMail:	rS@	
								arcacontal.coM
•	 annual	Social		
							reSponSibility	report
•	 webpage

•	 Materiality	SurveyS
•	 MeetingS
•	 opinion	SurveyS		
•	 webpage

•	 MeetingS
•	 annual	report
•	 webpage

•	Materiality	surveys
•	Quarterly	reports		
							and	conferences
•	annual	shareholders	and		
							social	responsibility		
							reports
•	annual	shareholders’		
							Meeting
•	Webpage
•	board	Meetings

•	Materiality	surveys
•	periodic	Meetings
•	e-Mails
•	roundtables
•	social	responsibility	report

FREQUENCy •	 daily	/annually •	 daily		/	annually •	 daily	/	Monthly •	 Monthly	/	annually •	 Monthly	/	quarterly
•	 daily	/	quarterly		
							/	annually

•	 Monthly	/	quarterly •	 continuouS •	 Monthly	/	quarterly
•	 daily/Monthly	/	
							quarterly	/	annually

•	 daily	/	Monthly	/
quarterly	/	annually

EXPECTATIONS •	 product	quality		
							and	Safety
•	 clear,	accurate,		
							uSeful	inforMation		
							about	product		
							characteriSticS		
							on	labelS	

•	 product	quality		
								and	Safety
•	 cuStoMer	developMent
•	 coMMunity		
							developMent	prograMS
•	 training
•	 exchange	of		
								beSt	practiceS
•	 ethical	negotiation		
							practiceS

•	 Supplier		
							developMent
•	 ethical	negotiation		
							practiceS
•	 operating	Safety	
•	 environMental		
							care	and	protection
•	 Sharing	of	Social		
							reSponSibility		
							practiceS

•	 reSponSible		
							advertiSing	and		
							Marketing
•	 product	reSearch		
								and	developMent
•	 inforMation	on		
							coMpany	activitieS		
							and	productS

•	 reSponSible	advertiSing		
							and	Marketing
•	 tiMely,	accurate		
								inforMation

•	 profeSSional	and	valueS		
								training	and		
							developMent
•	 coMpetitive	SalarieS		
								and	benefitS
•	 reSpect	for	rightS		
								and	libertieS
•	 application	of	the		
							code	of	ethicS
•	 operational	Safety
•	 occupational		
								health	and	Safety

•	 active	participation		
								in,	and	Support	for,		
								different	cauSeS	
•	 feedback
•	 profeSSional	and		
								perSonal	training		
								and	developMent

•	 inveStMent	in	Social,		
								educational,	health		
								and	SportS	projectS	
•	 reSponSible		
								interaction
•	 environMental		
								protection	and		
								appropriate	natural		
								reSource	ManageMent
•	 product	quality		
								and	Safety
•	 coMMunity		
								developMent	
								prograMS

•	 coMpliance	with		
							applicable	lawS,		
							regulationS		
							and	StandardS	
•	 participation		
							in	the	creation	of		
							lawS,	regulationS		
							and	StandardS
•	 tiMely	payMent		
							of	applicable	taxeS		
							and	contributionS
•	 reSponSible		
								perforMance
•	 inveStMent	in,	and		
							creation	of,	jobS

•	profitability,	groWth		
							and	value	generation,		
							and	dividend	payMent
•	continuous	coMMunication		
							With	accurate	content
•	protection	of	huMan	rights		
							across	the	value	chain
•	sustainability
•	ethical	corporate		
							governance	practices
•	product	Quality	and	safety
•	transparency	and		
							accountability

•	coMpliance	With	product,		
							custoMer-service	and	value		
							chain	Quality	standards	
•	coMpliance	With	the	goals	of		
							the	sustainability	platforM		
•	environMental	care	and	protection
•	product	Quality	and	safety
•	coMMunity	developMent	projects

INITIATIVES 							daily	nutritional		
							guideS	(dnaS)		
							on	labelS
							phySical	activation		
							prograMS
							MaSSive	nutritional		
							orientation	caMpaignS
							call	center		
							contact	(diga)

							Service	Model	(rtM)
							portfolio	expanSion
							coMpliance	with		
							advertiSing	lawS		
							and	regulationS	
							retailer	training		
							and	Support

							application	of	the		
						coca-cola	Supplier		
						guiding	principleS

								proMotion	of	active,		
								healthy	lifeStyleS			
								daily	nutrition	guideS		
							(dnaS)	on	labelS	
								adherence	to		
								the	pabi	code
								coMpliance	with		
								lawS	and	regulationS

	» interviewS
	» preSS	conferenceS		

							and	webpage
	» adherence	to		

							the	pabi	code
	» annual	reportS

								application	of	the		
								coca-cola	occupational		
								health	and	Safety		
								prograM
								training	and	developMent		
								prograMS,	e-learning		
								and	arca	continental		
								MaSter’S	degree
								annual	organizational		
								cliMate	SurveyS
								annual	perforMance		
								evaluationS	for	Senior		
								and	Middle	ManageMent	
								SySteM	for	contingency		
								ManageMent	and		
								criSiS	reSolution
								ac+	MoveMent	
								activity	prograM

	» donationS	coMMittee
	» Strategic	partnerShipS
	» aSociación	pro		

							Superación		
							perSonal,	a.c.
	» ceMefi
	» SuMarSe	network
	» MoviMiento		

							congruencia	
							ecoce

								SchoolS	in	Motion
								coca-cola	cup
								powerade	Marathon
								volunteer	prograM	
								let’S	play	prograM	
								health	to	learn		
								prograM

	» coMpliance	with		
								applicable	lawS		
								and	regulationS
	» continuouS		

								inveStMent	in	job		
								creation	
							participation		
							in	aSSociationS		
							and	chaMberS
	» ongoing	dialogue		

								with	authoritieS
	huMan	capital	
and	SuStainability	
coMMittee

	» corporate	governance		
								Structure
	» code	of	ethicS
	» riSk	identification	and		

							corporate	iMage	and		
							reputation	coMMittee
							pro-SuStainability		
							actionS	
							conStant	coMMunication		
							with	inveStorS
	huMan	capital	and			
	SuStainability	coMMittee

	» coMpliance	with		
								SuStainability	goalS
	» active	participation	in	the		

								induStry’S	SuStainability		
							coMMittee
	» participation	in	all		

								corporate	prograMS
	» coca-cola	cup
	» reforeStation	and	water		

								cleanup	caMpaignS	
	» proMotion	of	healthy,		

								active	lifeStyleS
	» efficient	uSe	of	reSourceS

We BeLIeVe THAT OUR INTeRACTION WITH 
STAKeHOLDeRS IS Of VITAL IMPORTANCe. 
IT eNABLeS US TO UNDeRSTAND THeIR 
CONCeRNS AND eXPeCTATIONS AND, AS A 
ReSULT, DeSIGN AND IMPLeMeNT CONCReTe 
ACTIONS TO CReATe SHAReD VALUe.

We have set up direct and permanent channels 

of communication with our stakeholders, 

establishing a continuous dialogue in order 

to proactively determine their concerns and 

expectations. We seek to establish long-term, 

win-win relationships based on transparency, 

dialogue and mutual respect.
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Our organizational culture, which includes a total commitment to our associates 
and society, is driving our comprehensive growth. We work hard to ensure that our 
strategy and sustainability goals are understood and adopted by all the people who 
work directly or indirectly at Arca Continental. Management’s evaluation of our 
progress involves the monitoring of sustainability metrics, so they are the first to be 
responsible for spreading the culture of sustainability across our operations. 

ORGANIZATIONAL CULTURE 

SUSTAINABILITy 
MANAGeMeNT PRINCIPLeS

PeRfORMANCe MANAGEMENT 
AND REPORT

DISCUSSION wITh STAkEhOLDERS

Implementing and communicating in advance is as important as designing a 
development strategy. Therefore, the Sustainability Committee has assigned 
associates who are responsible for giving precise follow-up to each and every goal and 
objective. The Corporate Communication and Social Responsibility area coordinates 
such efforts and communicates progress.
• Arca Continental was one of the first companies to adopt the new GRI G4 report 

method.
• Our emissions report to CDP got a grade of 93 out of 100.
• In the last few years, we have implemented an information management system 

through which we have been able to trace responsibility, and generate and 
transmit data from its inception. 

• We are the only bottling group in the world having two Silver certifications 
from the Operational Excellency Reference Center; we also have two LEED 
certifications, unique in their category in Latin America. 

Understanding the expectations of all people and groups who are interested in the joint 
development of the company and its surrounding communities was a cornerstone for 
defining our sustainability strategy. Consequently, discussions with stakeholders were the 
starting point of our efforts.
• We held multiple feedback sessions on sustainability strategy with Mexican experts and 

opinion  leaders.  
• We belong to almost 30 well-known associations and organizations and have a leadership 

position in  more than half of them.  
• We have a large and well-trained team whose only task is to receive and assist any  request 

24/7.  
• More than 15,000 customer and consumer satisfaction surveys were carried out.
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SUSTAINABLE DEvELOPMENT OBJECTIvES

STRATeGIC PRIORITIES

By the end of 2015, leaders of 193 countries had committed to setting the bases for sustainable de-
velopment for the coming years. Work groups coordinated by the United Nations determined that it 
was necessary to eradicate poverty and hunger, improve health and education, enhance sustainabil-
ity in cities, combat climate change and protect forests and oceans if we are to achieve this. They 
developed 17 objectives and 169 goals to implement such bases. Arca Continental, together with 
other leading companies in the world, is committed to these objectives and goals. For this reason, 
the Board of Directors’ Human Capital and Sustainability Committee determined just how we can 
contribute through our strategy and performance. Pages 60 and 61 in this report, the GRI G4 Index, 
present our contributions to achieving these important goals and objectives.

SUSTAINABILITy STRATEGY 

The Sustainability Executive Committee designs and implements the actions required to 
achieve the development Mission and Vision defined by the Board of Directors’ Human 
Capital and Sustainability Committee.
• Our top priority is to activate our consumers. In 2015, we activated more than 3.3 million 

people. 
• We organized more than 7,200 volunteers to assist vulnerable communities.  
• We have been standardizing processes and implementing best security practices for several 

years. This has  yielded tangible results: our lost time incident rate fell 20% year-over-year. 
• Our goal is to reduce water consumption by more than 20% and emissions 

from  operations by 17% compared to 2010 figures.

Our Sustainability Management Model starts with the combination of the company’s 
development strategy and the interests of the people and groups surrounding us.
• The Board of Directors’ Human Capital and Sustainability Committee is responsible 

for leveraging synergies between the company’s development expectations and those of 
society. 

• In 2015, we invested more than 100 hours in analyzing the impact of our operations and 
identifying areas of opportunity. 

• Prestigious international rating agencies, such as MSCI, FTSE4Good and the Anahuac 
University, provided constant follow up and feedback.

• We made an unprecedented effort to improve and re-launch our Code of Ethics.
• The analysis of best practices and recommendations has given us a world-class code.
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More than 20 thousand 
volunteers rehabilitating 87 public 

spaces, among other activities, on Annual 
Volunteer Day over the past three years.

65,840 tons of food-grade 
recycled PET resin used to produce our 
bottles over the past three years, equivalent to a 

reduction of 246,900 tons of CO2e. 

More than 7 million 
people activated or informed of the 
importance of a healthy lifestyle in the 

past three years, 3.3 million in 2015.

More than half a million coolers 
exchanged for high-efficiency appliances 

over the past few years, 84 thousand of 
which correspond to 2015, contributing to 

environmental protection and reducing costs for 
our customers.

More that 90% of service 
requests answered in less than 24 

hours over the past three years.

More than 5 thousand women 
trained and empowered in 2015, contributing 

to our Fifth Sustainable Development Goal: 
Gender Equality.

Years before it was a 
legal requirement, Arca 

Continental avoided advertising 
directed to children under 12 years 

old in accordance with the PABI Code.
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At least the equivalent of seven out 
of ten bottles sent to the market in 

Mexico recovered for recycling.

11 thousand tons of PET 
(equivalent to 550 million bottles) not 
used as a result of our PET container-
lightening program.

More than 87% of our 
consumables purchased from 
local companies as a result of our local 
supplier use and development program.

A water usage rate of 1.69 liters of water 
per liter of beverage produced, more 
than 30% below the industry 
average.

An LTIR of 1.49, equivalent to a 50% 
reduction in incidents over the 
past three years, reflecting our efforts to 
assure a safe workplace .

Since 2011, we have worked to certify our business 
units as Great Places to Work. By yearend 2015, we had 
obtained 12 such certifications, and one of our 
facilities received the “Hall of Fame” prize.
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More than 23 million trees 
planted in recent years, including 3.12 million 
in 2015, as part of one of the most important 
privately operated programs in our territories.

An average of 88% of our industrial 
waste recycled during the past three years, 
contributing to our Twelfth Sustainable Development 
Goal: Responsible Production and Waste.
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104 THOUSAND
students benefited from the 
Schools in Motion Program 

since 2008

3.3 millION
people activated in 2015

INDIVIDUAL
wELLBEING
As one of the three pillars of the Arca Continental Social Responsibility and 
Sustainability Model, we strive to improve the individual wellbeing of our associates, 
consumers and neighboring communities by fostering an active and healthy lifestyle, 
adequate nutrition and hydration, and a culture of health among the population. 

Promoting changes that create greater individual wellbeing is one of our main 
objectives. Therefore, we are committed to being part of the solution for several 
public health challenges involving overweight and obesity, problems which are 
related to multiple factors, such as a sedentary lifestyle and education. To achieve 
this, we support different initiatives fostering sports and exercise, as well as 
educational programs on adequate nutrition and hydration. 

100%
of our beverage plants 

in Mexico, Argentina and 
Ecuador have international 
innocuousness and hygiene 

certification





PROMOTING PHySICAL ACTIVITy 
AND A HeALTHy DIeT

hEALThY
AND ACTIVe  
LIfeSTyLeS
[G4-SO1, G4-PR6, FP4]

Schools in motion
The objective of this program is to promote and facilitate physical 
activity among students from public schools in deprived areas so 
as to encourage them to have an active and healthier lifestyle. 
For this reason, we have refurbished and built multi-purpose 
sports facilities at schools and public spaces, we have established 
activity and we have donated sports equipment, such as footballs, 
volleyballs and basketballs.

In 2015, 12 multi-purpose sports courts were built in Nuevo Leon 
and Aguascalientes, and two synthetic grass football fields in 
Nuevo Leon.

More than 104 thousand students from 120 public schools in the 
states of Nuevo Leon, Chihuahua, Coahuila, Jalisco, Sinaloa and 
Aguascalientes have benefited since the program started.

Arca Continental 
fosters and supports 
different programs, 
such as diet counseling 
and the physical 
activation of students, 
aimed at children and 
young people, parents, 
teachers and school 
principals. 

Mexico
Health to Learn.   
As part of the Nuevo Leon Stra-
tegic Alliance with the Food and 
Beverage Industry, in coordina-
tion with the government of the 
State of Nuevo Leon through its 
Health and Education Ministries, 
we provide diet counseling for 
school communities.

In 2015, we promoted activities 
such as “Working out to Nurture 
Life” Diet Festival, Nutrition 
World Day and the Cultural 
Show 2015, thus benefiting 
nearly four thousand students.

Ecuador
It’s Time to Move.  
In collaboration with the 
Coca-Cola Foundation and 
Junior Achievement, children 
from public schools, between 
5 and 12 years old, are invited 
to work out for at least 60 
minutes per day.

Argentina
Let’s Play.  
A Coca-Cola initiative in 
Argentina, implemented since 
2008 to promote physical 
activity during school recess, 
to encourage the value of 
companionship through 
games, and to provide diet 
information to help children 
and youngsters lean towards 
healthier lifestyles. More than 
26 thousand students and 
one thousand teachers got 
physically active for more than 
33,400 hours with the activities 
carried out in 31 schools in the 
places where we operate. 
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HeALTHy AND ACTIVe 
LIfeSTyLeS 

football with a Cause
In 2015, we supported football training for children and teena-
gers. Trainers from the basic force of the UANL professional 
football team, “los Tigres”, were in charge of the sessions with 
clear guidance and messages to promote and create the habit of 
physical activity as part of students’ daily lives.

fanta Dance
For the first time in Salta, Argentina, the “Fanta Dance” classifica-
tion, a national inter-school contest, took place. It was organized 
to encourage physical activity and companionship among young 
people. More than 20 schools were registered, and more than 
440 teenagers between 13 and 16 went on stage and showed 
that “dancing makes a better living”.

The Coca-Cola Cup has been one of the 
programs with the greatest tradition and 
positive impact on young people since its 
creation, benefiting more than one million 
participants just in Mexico. 

NUMBER OF TEAMS 
PARTICIPATING IN THE 

CoCA-CoLA Cup

2,
60

0

2,
80

0

2013 2014

3,
0

74

2015

PartiCiPating 
teaMs

Young 
PeoPle 

registered 

Cities where 
tournaMents 

took PlaCe
winning teaMs

Mexico 2,878 78,208 140 female Champion team:  
subire school, Jalisco

Male Champion team: techni-
cal high school # 5, Jalisco

argentina 196 3,528 6 female Champion team:  ees 
n°76 school, Chaco

Male Champion team: la 
salle, rosario

COCA-COLa cup
In 2015, we continued promoting the Coca-Cola Cup, consi-
dered the most important football tournament among junior 
high-schools in Mexico and Argentina. This year, three thousand 
teams are participating, with more than 80 thousand teenagers 
registered and 8 thousand hours of activity. 
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COCA-COLA MOVeMeNT fOR AN ACTIVe
NUeVO LeON

ACTIVe AND HeALTHy 
COMMUNITIeS

POWeRADe MARATHON
Besides promoting an active and healthy lifestyle in an entertai-
ning way, the Monterrey Powerade Marathon contributes to com-
munity support by raising funds for charity institutions through 
the marathon registration fees. The tenth edition of the race in 
2015 boasted 7,000 runners, as well as 1,700 participants in the 
mini marathon, a 4.2-kilometer race to foster sports habits. Medi-
cal emergency experts and defibrillator equipment placed every 
five kilometers have made the race a heart-protected event. 

Over the years, because of the growing number of competitors 
and its internationalization, the Monterrey Powerade Marathon 
has gained importance so that it is now the second most impor-
tant in Mexico. 

During 2015, for the second 
consecutive year in association 
with the State Institute for 
Physical Culture and Sports 
and the government of the 
state, we continued to encou-
rage physical activity among 
strollers at the Fundidora Park 
and “Macroplaza” in Monte-
rrey, Nuevo Leon. More than 
1,200 people became more 
active during nine sessions 
that included musical workout 
routines, mini-tennis courts, 
football and volleyball, games 
of skill, shooting for goal and 
stair climbers. 

Over the past two 
years, we have 
encouraged hundreds 
of people to take up 
sports and lead a 
healthier life. 

Such activities make it possible 
for everybody to enjoy wor-
king out while keeping hydra-
ted and fit. Promoting other 
actions for people’s wellbeing, 
such as medical check-ups, Get 
to 100 and diet counseling, are 
also included.

NUMBER OF PARTICIPANTS IN THE 
MONTERREY POWERADE MARATHON

4,000

5,500

2013

2014

7,000
2015
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HeALTHy AND ACTIVe 
LIfeSTyLeS 

Get to 100
This is a program directed by the Coca-Cola Foundation, together 
with the National Counsel for the Development of Physical Edu-
cation and Sports (CONDEBA) and the Movement Means Health 
Foundation. It seeks to reduce the obesity index and increase 
levels of physical activity aiming to get to 100% of your func-
tional potential for your age. Such goals are met by customized 
physical activity and nutrition programs for young people and 
adults at sports centers in the territories where we operate. In 
2015, as part of this initiative, 36,033 functional performance 
measurements were carried out in Aguascalientes, Baja Califor-
nia Sur, Chihuahua, Coahuila, Durango, Jalisco, Nuevo Leon, San 
Luis Potosi, Sinaloa, Sonora and Zacatecas. 

encouraging 
physical activity
In 2015, promoting physical 
activity acquired unpreceden-
ted importance and placed 
us at the forefront in sports 
events. During the year, we 
encouraged participation in 
local football leagues, several 
races and initiatives to promote 
the use of bicycles, as well as 
our now traditional projects. As 
a reflection of the company’s 
solid commitment to consumer 
health, we have a fully dedi-
cated team focusing on the 
development of activity events 
and the promotion of healthy 
lifestyles. 

Support for sports 
infrastructure
in Peru
In 2015, we carried out a 
number of sports infrastructu-
re improvement projects; for 
example, we built two sports 
parks in Peru. We also contribu-
ted to the Movement is Happi-
ness Program, the objective of 
which is to promote work-out 
routines and to provide free 
counseling on what is the most 
appropriate physical activity for 
individual participants. 

ARCA CONTINENTAL LINdLEy hAs 
CONTRIbuTEd TO REfuRbIshINg 
ANd buILdINg sIX spORTs CENTERs, 
Thus bENEfITINg mORE ThAN NINE 
ThOusANd pEOpLE IN pERu.

gET TO 100 wAs INTERNATIONALLy 
ACkNOwLEdgEd As A vIsIONARy ANd 
INNOvATIvE pROJECT TO pROmOTE 
hEALThy hAbITs ACROss OuR gLObAL 
sysTEm. 
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Because of Arca Continental’s commitment to quality, we strictly 
control food and beverage hygiene, safety and innocuousness. 
Quality and hygiene are guaranteed across every phase of the 
production process through our Integral Quality and Improvement 
System (CIMAC), which includes continuous testing activities. All 
our beverage plants in Mexico and Ecuador have FSSC 22000 food 
innocuousness certification and the Bokados Santa Catarina Plant, 
as well as three plants in Argentina, boast ISO 22000 certification.

Our production lines are managed under the Food Safety and In-
nocuousness Program, which includes the Hazard Analysis Critical 
Control Point (HACCP) System, assuring a thorough analysis of raw 
materials, processes, personnel, packaging materials, handling and 
distribution. Moreover, in order to guarantee the safe consump-
tion of beverages produced for Coca-Cola, we have production 
authorization and supervision from The Coca-Cola Company and 
from the corresponding authorities. We also carry out an in-dep-
th evaluation of formulas for the snacks and sweet products we 
manufacture and comply with all the regulations in the countries 
where our products are distributed, such as those of the FDA in 
the United States.

However, quality control does not end with production; on the 
contrary, it is extended across our entire value chain. We have 
implemented a strict support and follow-up program for suppliers, 
so as to guarantee their compliance with current innocuousness 
norms. Our program includes periodic visits to their plants and the 
inspection of their facilities in order to verify production, storage 
and distribution conditions. We also have product formula controls 
in order to ensure that correct information is printed on product 
labels for consumers’ information. 

of our facilities have food hygiene 
and innocuousness international 
certifications1.

100%

SAfe 
PRODuCTS AND 
INGREDIENTS 
[G4-14, G4-PR1, FP5]

SAfe PRODUCTS AND 
INGReDIeNTS 

OuR fOOd sAfETy ANd 
INNOCuOusNEss pROgRAm 
Is AppLIEd TO ALL fOOd ANd 
bEvERAgE LINEs, ANd INCLudEs 
ThE hACCp sysTEm.

CertifiCation iso 9001
(QUALIty)

iso 14001
(ENvIRONMENtAL)

fssC or iso 22000
(FOOD SAFEty)

ohsas 18001
(SAFEty AND HEALtH)

total number of certified companies 
in latin america1  

28 26 26 26

1 Including operations centers in Mexico, Argentina and Ecuador.
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LOW-CALORIe OPTIONS
[G4-PR6]

One of our main priorities is to satisfy consumers’ diverse needs 
and consumption events. Thus, almost 40% of the presentations 
and flavors in our beverage portfolio contain few or zero calo-
ries. In addition, we offer a large variety of products, including 
sparkling and still beverages, dairy products, mineral water and 
juices, in different packaging and presentations, with less than 
100 calories. 

ReSPONSIBLe MARKeTING 
POLICy
[G4-PR3, G4-PR6]

Our policy is to comply with advertising and communication 
regulations in the countries where we operate. That is why 100% 
of our operations in Mexico comply with Coca-Cola’s Responsible 
Marketing Guide.

ReSPONSIBLe AND 
TRANSPAReNT INfORMATION
[G4-PR3]

In accordance with our determination to respect the right of all 
parents and tutors to choose what their children consume, since 
2008 we have followed the PABI Code which establishes the 
self-regulation of food and non-alcoholic beverage advertising 
aimed at children. This has allowed us to position ourselves years 
ahead of the legal requirements in Mexico. In fact, none of our 
business units produce advertising or communications aimed at 
children under 12 years old.

Moreover, our products are never proactively offered in ele-
mentary schools and we have developed a special beverage and 
snacks portfolio for elementary school food suppliers (ECOES) 
which complies with the requirements of the Health and Educa-
tion Ministries.

Our labeling policy is to provide responsible and transparent 
information on our products in order to satisfy our consumers’ 
needs and help them to make their purchasing decisions in a 
free, responsible and informed manner. That is why 100% of 
our non-returnable Coca-Cola products show Daily Diet Guide-
lines, significantly ahead of the time limit the authorities have 
instituted to comply with this requirement. Moreover, 100% of 
Arca Continental’s products have nutritional information on the 
packaging.

ReSPONSIBLe
MARKeTING 

ReSPONSIBLe 
MARkETING 
[G4-PR3, G4-PR6]

Our labeling policy is 
to provide responsible 

and transparent 
information on our 

products.
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SOCIAL
wELLBEING
As part of our organizational culture, we design and implement diverse 
projects aimed at improving the quality of life of our associates and 
the communities where we operate. In this way, we are driving the 
comprehensive growth and wellbeing of people within and outside the 
organization so as to be a positive agent of change in all our territories.

Our associates carry out voluntary activities which allow them to grow 
with congruence within their work environment; they also support 
multiple development and social assistance activities implemented by 
specialized organizations to help our communities.

+5,000
participants carrying out 

actions to support our 
communities on Annual 

Volunteer Day

12
Great Place to Work 
certifications for our 

business units in Latin 
America

36,000
associates trained in 2015





A GReAT PLACe
TO WORK 
[G4-LA1, G4-EC5]

IPASA received the “Hall of Fame” prize from the 
Great Place to Work Institute for having achieved five 
consecutive years in its national ranking. 

WORKPLACE

AT ARCA CONTINENTAL, wE wORk 
TO ENhANCE ThE COmpREhENsIvE 
wELLbEINg ANd gROwTh Of OuR 
AssOCIATEs, OuR COmmuNITIEs 
ANd OuR ENTIRE vALuE ChAIN. 
wE ARE TRuLy gRATEfuL TO ThE 
AuThORITIEs ANd pubLIC ANd pRIvATE 
ORgANIzATIONs ThAT pARTNER wITh 
us, hELpINg us TO mEET OuR sOCIAL 
wELLbEINg ObJECTIvEs.

Arca Continental boasts 12 certifications from the Great Place to 
Work Institute (GPTW) for seven centers of operations in Mexico 
and Ecuador, thereby standing out as one of the best companies 
to work in. This recognition is  a result of many years of working 
to encourage respect, impartiality, credibility, companionship and 
pride among all members of the Arca Continental team. Moreover, 
a positive work environment promotes associates’ productivity, 
commitment and loyalty, thus generating better results and con-
tributing to the fulfillment of our goals and objectives.

WORKPLACe

CategorY oPeration Centers 

50 to 500 associates in Mexico iPasa

topo Chico

Corporate Office

less than 1,000 associates in Mexico: northeast iPasa

topo Chico

Corporate Office

More than 1,000 associates in Mexico: northeast ProCesa

global Beverages

arca Continental

More than 5,000 associates in Mexico arca Continental

global Beverages

fourth great place to work in ecuador arca Continental, ecuador

In 2015, with 88% of associates in Mexico and 82% in Ecuador 
participating in the Institute surveys, certification was awarded to 
the following centers of operations:
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WORK BeNefITS
[G4-LA1, G4-LA2, G4-EC5, G4-EC6]

In our efforts to assure the equity and competitiveness of the 
benefits and compensation we provide for our associates, we 
have implemented a Comprehensive Compensation System. As 
a result, our salaries and benefits are highly competitive and 
exceed those established by the law in every market we serve 
(see page 4). Company policy also ensures that benefits are the 
same for temporary associates as for full-time ones.

These, and other actions, have promoted a gradual reduction 
in staff turnover rates, with the overall index being 15.27% as 
of the end of 2015, a very competitive level in the industry. This 
talent retention has a positive effect on the company’s growth 
and development. 

As part of Arca Continental’s associate development and 
growth program, preference is given to hiring or promoting 
local staff to positions of command and favoring promotion 
within the organization.

PROfeSSIONAL COMPeTeNCe 
MANAGeMeNT
[G4-LA11]

The company implements several tools and methodologies to 
evaluate our associates’ professional competency levels, in order 
to identify their strengths and areas of opportunity for improve-
ment. Based on the results of the evaluations, training programs 
are designed and implemented so as to enhance their present and 
future development.

Every year, all associates with senior or middle-level executive 
positions are given a 360° evaluation. An important part of the 
process is a feedback session between the supervisor and asso-
ciate, the objective of which is to strengthen trust and commit-
ment, as well as to identify any actions that could lead to better 
performance.

In 2015, such evaluations were applied to 1,627 senior and mi-
ddle-level executives and we evaluated 1,350 Mexico Beverages 
associates.

8,702

19,159

14,032

7,668

18-25
years

26-35
years

36-45
years

46
and older

ASSOCIATES BY AGE GROUP2

[G4-10]
feMale union 

MeMBers 
Male union 

MeMBers
NON-UNION 

Men
NON-UNION 

woMen

retention 
rates

22% 16% 18% 12%

[G4-LA1]

ON ThE bAsIs Of OuR 
AssOCIATEs’ EvALuATIONs, 
TRAININg pROgRAms wERE 
dEsIgNEd TO ImpROvE ThEIR 
sTRENgThs ANd dRIvE 
ThE pROgREss Of ThEIR 
pROfEssIONAL CAREERs.

1 If you wish to see a list of the benefits set by Mexican law, please click on the 
   following link:
   http://www.diputados.gob.mx/LeyesBiblio/pdf/125_120615.pdf
2 Includes associates in Peru
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TRAINING AND DeVeLOPMeNT
[G4-LA9, G4-LA10]

In 2015, in order to update associates’ knowledge and 
reinforce key capabilities considered essential for 
competitiveness and growth, we offered more than 16,200 
training courses across our territories. During the year, a total 
of 878,103 training hours were imparted to almost 36,000 
associates, 54% of whom were union members.

We consider it very important to monitor the progress of 
associates who have been trained, so at the end of 2014 we 
implemented a tool to guarantee precise follow-up and to 
adequately plan their professional development. Because of 
the positive results, this tool was implemented in Ecuador and 
Argentina during 2015. 

The Arca Continental master’s degree continues to be one of 
the major programs for the development of our executives, 
boosting their professional careers and daily performance. 
This master’s degree, specially designed by the University of 
Monterrey, has modules that are focused on such issues as 
quality, customer guidance, human capital development, and 
social ethics and responsibility. In 2015, 90 participants from 
different generations took courses under this master’s degree 
program; 23 new participants were added and 13 graduated 
from the program. They all received a 100% scholarship, at a 
total cost to the company of more than one million pesos. 
 
During the year, on-line English courses and training sessions 
were given to sales personnel. Nearly three thousand associates 
received 20 thousand training hours through these programs.

 

DISABILITy INCLUSION
Through our participation in Movimiento Congruen-
cia, we continue to work to make the culture of social 
inclusion of people with disabilities a reality within our 
organization.

We are founding partners of Movimiento Congruencia, an 
association which has been promoting the social and workplace 
inclusion of people with disabilities since 2004. This is achieved 
through programs such as “Encuentros Incluye” and training wor-
kshops. In 2015, we took part, for the second consecutive year, 
in the Graduate +Talent course, focused on designing projects to 
promote the inclusion of the disabled in the work force. 

In order to favor diversity and equal opportunities, we support 
the integration of disabled people in our company through 
programs to raise our associates’ awareness. All our new facili-
ties are being designed to be accessible for the disabled. As of 
yearend 2015, Arca Continental had 355 disabled associates in 
Mexico and Ecuador.

Ambassadors’ Program 
Through this program, globally 
directed by the Coca-Cola Sys-
tem, we seek to inspire, inform, 
empower and give recognition 
to all our associates by explai-
ning the values and goals of 
The Coca-Cola Company’s 2020 
Vision.

In 2015, we invested more 
than 4 million pesos in training 
nearly 25 thousand associates 
on topics related to Individual 
Wellbeing and more than 20 
thousand on Social and Envi-
ronmental Wellbeing.

IN 2015, wE 
pROvIdEd mORE 
ThAN 878,000 
hOuRs Of 
TRAININg fOR OuR 
AssOCIATEs.
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DIVeRSITy AND eQUAL 
OPPORTUNITIeS
[G4-10, G4-LA13]

Our associates’ compensation is based on clear, objective and 
general application policies, which establish guidelines for salary 
scales. Thus, besides being based on a reference market, salaries 
are determined by position assessments. Such policies define the 
framework for the hiring, promotion and salary increases of all 
our non-union associates. Since they are general in nature, with no 
gender distinction, they apply equally to both men and women. 
The average difference between the salaries of our men and wo-
men is only 7%1, compared to a world average of approximately 
22.9%, according to the International Work Organization (IWO).

Over the past few years, we have been working to create equal 
opportunities for men and women in relation to the assignment 
of higher-level jobs and have promoted women to strategic posi-
tions, increasing their representation to 8% as of yearend 2015.

OTHeR eVeNTS AND PROGRAMS 
fOR OUR ASSOCIATeS AND THeIR 
fAMILIeS
With the objectives of creating a sense of community and pro-
moting comprehensive wellbeing for our associates and their 
families, we have instituted several events, including: 
•	 International Women’s Day. We host a celebration for our 

company’s women associates on International Women’s Day; 
more than 1,400 women participated in 2015.

•	 Family Day. On this day, we celebrate Children’s Day, Mother’s 
Day and Family Sunday; more than 46,400 associates and family 
members enjoyed this event in 2015.

•	 Coca-Cola Stars. This program gives special recognition to 
associates with 25 consecutive years of service at the company. 
In 2015, 415 associates received this distinction.

•	 Magic Christmas. This is our major event for associates and 
their families; we celebrate with different activities and raffles. 
This year, 26,600 associates and their families attended the 
party. 

•	 Corcholata de Honor, Boti Honor and Honor Roll. This is 
an initiative that gives prizes to our associates’ children for 
excellent performance at school. In 2015, the program benefi-
ted 4,127 students across our territories, 3,665 of whom live in 
Mexico, 322 in Ecuador and 140 in Argentina.

WORKPLACe

fReeDOM Of ASSOCIATION
[G4-9, G4-10, G4-11]

We protect the right to freedom of association. 54% of our asso-
ciates, both full-time and part-time, belong to a union.

[G4-10]

unionized NON-UNIONIzED

woMen Men woMen Men total

Mexico 1,535 11,915 425 18,922 32,797 

argentina 62 1,810 46 419 2,337 

ecuador 242 4,744 631 4,002 9,619 

Peru 367 1,962 10 1,392 3,731 

usa 262 474 93 178 1,007 

total 2,101 18,943 1,195 23,521 49,491 1 Applies to Mexico Beverages.
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IN 2015, ThE wORkpLACE wELLNEss COuNCIL mEXICO 
dECLAREd ARCA CONTINENTAL TO bE A hEALThILy 
REspONsIbLE ORgANIzATION.

AC+ MOVeMeNT

AC+ Movement is a basic 
institutional program which 
offers activity, development 
and follow-up sequences for 
all associates, as shown in 
the diagram below. Thanks 
to the tools provided in the 
program, every exercise can 
be efficiently and locally exe-
cuted across our operations, 
according to the particular 
needs and characteristics of 
each location. The program is 
developed around three main 
areas: measuring, activating 
and balancing. 

1. The measuring process see-
ks to raise awareness among 
associates by providing 
information on their health 
and lifestyle and to help 
them take the necessary de-
cisions to correct or improve 
their functional capabilities. 593

2. Activating means promoting 
programs and activities 
that encourage physical 
activity, so that it eventually 
becomes a habit. Our insti-
tutional programs include: 
Your Health Weighs More, 
Active and Healthy Business 
Challenge, Energy Balance 
and Challenge for your 
Wellbeing.

3. To complement the program 
there is an area of energy 
balancing, which seeks to 
help associates find a ba-
lance between the calories 
they ingest and those they 
consume during workout.

of Arca Continental’s 
associates in Mexico 
have received 
instructions on 
healthy habits, 
hydration and 
energy balance. 
In addition, 106 
company executives 
were given check-
ups in 2015. As a 
result, 93% of our 
executives in Mexico 
have been checked in 
the last three years.

82%
Some institutional programs, 
in addition to the organization 
of sports competitions, are:
•	 Arca Continental Runners 

Club, which organizes 
different activities during 
the year, such as 5- and 
10-km races, cross-country 
runs and outings to come 
close to nature and enjoy the 
environment.

•	 Equipping the workplace 
with stationary bikes and 
stair climbers to promote 
physical activity among 
associates.

sports competitions with the 
participation of more than seven 
thousand associates in Mexico and 
Ecuador.

introduction
(objectives, chronogram, 

roles)

PAR-Q physical 
aptitude survey 

Biochemical and 
physical tests

survey on healthy 
habits

Physical
tests

Physical
activation

100% Personnel Only qualified
candidates

Only qualified 
candidates

100% Personnel 100% Personnel

Through the Active and Healthy Enterprise 
Challenge, jointly developed by CONMEXICO 
and “Queremos Mexicanos Activos”, our 
associates answer questionnaires to determine 
how healthy their lifestyles are. On the basis 
of the information collected, customized 
activity programs are designed to help them 
gradually improve their physical condition 
until they reach the category of Excellent 
Habits. In 2015, more than 20 thousand 
associates took part in this program.
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sINCE ThE 
bEgINNINg Of ThE 
pROgRAm, ARCA 
CONTINENTAL 
hAs TRAINEd 
13 ThOusANd 
AssOCIATEs IN 
OuR CONTINuOus 
ImpROvEmENT 
mOdEL.

The company’s Continuous Improvement Program involves 
creating teams at every plant to work on one of the following six 
issues: productivity, the control of costs and expenses, quality, 
safety, environmental indicators and personal development 
indicators. During the year, teams are trained and helped to de-
fine goals and fulfillment deadlines. At the end of the year, their 
initiatives and achievements are recognized at the plant level and 
worldwide.

In 2015, the company implemented Participative Management 
Programs at 17 sites in Mexico and Operational Excellency 
programs at 14 additional sites, three of them in Argentina. As 
a result, during the year Arca Continental obtained Operational 
Excellency Reference Center Certification for five centers of 
operations:

•	 Insurgentes Plant: Silver Level
•	 Culiacan Plant: Silver Level
•	 Distribution Center Lincoln: Bronze Level
•	 Distribution Center La Paz: Bronze Level
•	 Chihuahua Plant: Bronze Level

CONTINUOUS IMPROVeMeNT 

Moreover, improvement programs generated savings of more 
than 94 million pesos, partly because of the replication of best 
practices across our operations. 

In addition to the training of over 3,600 associates during 
the year, more than 6,900 associates were certified in the 
Operational Excellency Model, 262 of whom were women. 
Moreover, over 50 associates, 28 of whom were women, were 
certified in Lean Six Sigma Methodology, adding to the more 
than 100 people who had been previously certified. 

These actions endorse our commitment to increasing the capabi-
lities of our human capital, one of the company’s major assets.

wE ARE ThE ONLy 
bOTTLINg COmpANy 

IN ThE wORLd TO 
ObTAIN OpERATIONAL 

EXCELLENCy 
REfERENCE CENTER 

sILvER LEvEL 
CERTIfICATION fOR 

TwO sITEs.

WORKPLACe

[G4-LA10]
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PROTeCTION AND ReSPeCT
fOR HUMAN RIGHTS 
[G4-HR2, G4-HR7]

For Arca Continental, respecting human rights 
is fundamental; therefore, we adhere to the 
Workplace Rights Policy established by The Coca-
Cola Company. This policy is based on the Universal 
Declaration of Human Rights, the International 
Labor Organization’s Declaration on Fundamental 
Principles and Rights at Work, and the United 
Nations Global Compact. 

Our Code of Ethics, well un-
derstood by associates and su-
ppliers alike, is strongly based 
on respecting and protecting 
human rights. Any doubts, pro-
blems or situations regarding 
ethical or human rights issues 
that associates or suppliers 
may have may be placed in our 
Transparency Mailbox. Then, 
Corporate Auditing is respon-
sible for channeling requests 
and concerns to the correspon-
ding area, as well as for their 
follow-up. 

INTeNSIfyING
HUMAN VALUeS  

One of the major actions we 
take to protect human rights is 
the continuous training of our 
security personnel. 

With regard to external securi-
ty suppliers, Arca Continental 
follows a policy of ensuring 
that the companies we hire 
are legally constituted and 
that their associates receive 
regular training.

For the past 27 years, we have 
been implementing our Inten-
sifying Human Values Program 
in order to foster human deve-
lopment by helping associates 
and their families understand 
human values and put them 
into practice. Adapted to the 
traditions and practices of 

MexiCo eCuador argentina

Courses given during 2015 77 20 21

associates participating in the values Program 1,575 637 300

ASSOCIATES PARTICIPATING
IN THE vALUES

pRoGRAM / ANNuAL
AvERAGE

2,
0

38 2,
51

2

the different countries, the 
initiative has been implemen-
ted in Argentina and Ecuador 
since 2014.

Over the past 10 years, more 
than 20 thousand associa-
tes have participated in this 
program. 

In 2015 alone, 5% of all our 
Mexico Beverages associa-
tes received more than 29 
thousand training hours on 
this issue and 164 new internal 
instructors were trained and 
integrated into the 470-strong 
instructors’ team which had 
already been formed.

2014 2015

WORKPLACe
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ANSPAC
For 28 years, Asociacion Nacio-
nal ProSuperacion Personal, 
A.C. (ANSPAC), in partnership 
with Arca Continental, has 
given courses and workshops 
on ethical and humanitarian 
development to our associates’ 
wives, mothers and daughters, 
in order to strengthen their 
families, promote the develop-
ment of their capabilities, and 
improve the family economy. 
This year, 1,650 women in Mexi-

co and Ecuador took part in the 
32 units and work groups inclu-
ded in the ANSPAC program.

During the year, a special unit, 
the first of its kind, was opened 
at the Bokados Plant. Known 
as the ANSPAC Associates Unit 
Program, this initiative for 
women associates was specially 
adapted to be given every 
three weeks.

IN 2015, mORE 
ThAN 5,100 wOmEN 
wERE gIvEN 
TRAININg sEssIONs 
ON pERsONAL 
ANd busINEss 
dEvELOpmENT. 
OuR pROgRAms 
INCLudE: 5 by 20 
pOTENCIA mEXICO, 
ANspAC, sIgLO 
XXI, ANd mObILE 
CLAssROOm 
pROJECT.

AT ARCA CONTINENTAL, wE shARE 
ANd suppORT ThE COCA-COLA 
COmpANy’s 2020 vIsION, whICh 
sEEks TO EmpOwER fIvE mILLION 
wOmEN wORLdwIdE ThROugh 
dIffERENT pROgRAms dEsIgNEd TO 
hAvE A dIRECT INfLuENCE ON ThEIR 
dEvELOpmENT.

WOMeN’S
COMPREhENSIVE 
DEVELOPMENT

5 By 20 POTeNCIA MeXICO
Being aware of women’s entrepreneurial spirit and their 
great determination to develop technical abilities, the 5 by 20 
Potencia Mexico program has been carried out since 2013. This 
program has implemented several workshops aimed at entre-
preneurial women; it has brought benefit to more than 2,000 
women since it was launched in 2013. 

The program includes a workshop named “My Business” which 
teaches women who own grocery stores and corner shops 
about subjects such as human development, management 
and marketing, accounting and finance. In 2015, a total of 720 
entrepreneurial women took part, completing more than 33 
thousand training hours.

empowering 
Women

eMPOWeRING PeOPLe
In Peru, we operate a program for women entrepreneurs called 
“Destapando mi Emprendimiento,” the objective of which is to 
promote new businesses set up by women from Pucusana.

Over the past two years, 726 women have participated in wor-
kshops on empowerment and entrepreneurship, while 103 have 
received 50 hours of customized counseling for their businesses.
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Since 2013, Arca Continental has worked to implement a Culture 
of Safety through a program promoted and led by our CEO and 
his executive team with the help of the Safety Committee. Such 
efforts have resulted in the implementation of an effective 
Safety and Health Policy. 

Our strategy for health and safety includes an analysis of critical 
elements and processes, in order to reduce the risks existing 
during activities and operations carried out by our associates. 
In addition, our people are continuously being trained in order 
to raise their awareness of their own responsibility for safety, 
thereby promoting a Culture of Safety and Self-Protection. 

In 2015, we had more than 50 Safety and Hygiene Mixed 
Commissions functioning across our operations, with a balanced 
proportion of union and non-union associates and representing 
100% of our labor force.

SAfeTy AND 
OCCUPATIONAL HeALTH 
MANAGeMeNT
Arca Continental proactively and responsibly meets all 
legal requirements, and more, across its operations, 
establishing clear and measurable objectives for safe-
ty and risk reduction. The company is also committed 
to providing the necessary resources for its Health 
and Safety Management System and striving to conti-
nuously improve it. 

Taking care of associates’ lives and health is the most 
important undertaking for achieving our goals as a 
team. For this reason and as part of our culture, we 
task every associate with contributing to the achieve-
ment of maximum safety in the workplace and in all 
our production and commercial activities. Thus, ever-
yone at Arca Continental is committed to maintaining 
a safe and healthy environment, respecting, observing 
and applying actions to prevent injuries and sicknes-
ses at all times, without exception, and safeguarding 
our own integrity and that of the people we come in 
contact with.

At the beginning of 2015, we set up a Strategic Safety 
Committee. This committee, comprising 20 members 
of the management team, holds monthly meetings 
to ensure that safety policies and principles are being 
implemented. It also makes sure that hazard and risk 
prevention and mitigation processes are systematica-
lly managed. 

ARCA CONTINENTAL pRIORITIzEs 
EmpLOyEE sAfETy, As wELL 
As ENvIRONmENTAL quALITy, 
INNOCuOusNEss ANd CONsERvATION.

SAFETY
AT WORK
[G4-LA5]

If you wish to learn more about our 
safety policy, please go to the following 

link: http://www.arcacontal.com/
social-responsibility.aspx

SAfeTy AT WORK

Our operations boast more than 50 Safety and Hygiene 
Mixed Commissions checking and supervising our 
processes to make sure they are as safe as possible.
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100%
of our beverage production centers in Mexico, 
Argentina and Ecuador have OHSAS 18001:2007 
Occupational Health and Safety Certification, 
one of the highest global standards. 

Safety at Arca Continental is based on four pillars which are 
centered on associates and their environment:

•	 ASSOCIATES. Safety starts with them, their attitude and their 
daily decisions.

•	 THEIR FAMILIES. They are the best reason for our associates 
to work safely.

•	 FELLOW WORKERS. Sharing the same commitment makes it 
possible to build a safer and more efficient workplace.

•	 THE COMMUNITY. As members of hundreds of communities in 
Mexico, Argentina, Ecuador, the United States and Peru, we are 
responsible for caring for the environment and our communi-
ties’ wellbeing.

ACHIeVeMeNTS
IN SAfeTy
[G4-LA6]

In 2015, the Lost Time Incident Rate was 1.49, 21% below the 
previous year.  Going forward, we will continue our efforts until 
we reach our LTIR goal of 1.22 in 2016. Our goal for 2020 is to 
reach an LTIR of 0.5. Mexico Beverages reported an LTIR of 1.76 
in 2015, which was externally verified, and another important 
safety indicator, the Lost Time Injury Severity Rate (LTISR), 
improved during the year.

In order to identify whether any occupational sicknesses can 
be linked to our operations, in 2014 we began an investigation 
program. Although this ambitious study is still in progress, no 
major risk has been identified to date.

Because of the standardized implementation of best safety 
practices, policies and procedures across all our operations, 
some sites have achieved LTIR reductions in excess of 40%. 
Moreover, women were involved in less than 5% of incidents in 
2015.     

Arca Continental boasted 26 production centers with OHSAS 
18001:2007 Occupational Health and Safety Certification as of 
yearend 2015. In Mexico, 100% of our 20 operation centers are 
certified. Nevertheless, we are aware that there is still much to 
be done to achieve our goal of having all our production centers 
and main distribution centers certified by 2020.

IN 2015, ThE LOsT 
TImE INCIdENT RATE 
(LTIR) dECREAsEd 
mORE ThAN 20%.

region and Business ltir

Mexico 1.76

argentina 1.38

ecuador 0.56

usa 0.94

LoSt tiMe iNCideNt RAte (LtiR) by ReGioN 

3.
4

1.
4
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2012 2015 2020

If you wish to learn more about our 
performance in Health and Safety, please visit 
the following webpage: http://www.arcacontal.
com/social-responsibility.aspx

PROGRESS WITH OUR 2020 LTIR 
SAFETY OBJECTIvE
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The “VOLAR” institutional volunteer program unites the com-
pany and associates in community support activities.

The objectives of the program are to encourage associates 
and their families to give their time and capabilities to contri-
bute to the comprehensive development of the communities 
where we operate, and to promote an environmental culture 
through activities such as reforestation, cleaning up bodies 
of water and renovating public spaces. All our activities are 
carried out in partnership with the community.

DONATION POLICy
In 2015, Arca Continental produced a Donation Policy and 
Manual, which is applicable across all operations. The pro-
cesses involved will be implemented in 2016, giving us better 
control over our contributions and thereby enhancing the 
effectiveness of our community support.

COMMUNITy
DEVELOPMENT

One of our company’s fundamental purposes 
is to contribute to the sustainable develop-
ment of the communities we serve. We achie-
ve this by generating direct and indirect em-
ployment, contributing to the empowerment 
of women, encouraging voluntary actions and 
supporting specialized local organizations, 
among other actions.

At Arca Continental, we want our institutio-
nal programs to be transversal across all ope-
rations. To do this, we have implemented such 
initiatives as the “VOLAR” Volunteer Program 
with its: Annual Volunteer Day, Annual Sus-
tainability Day and Christmas with Meaning, 
all held in Mexico, Ecuador and Argentina.

COMMUNITy
DeVeLOPMeNT 

“VOLAR”
VOLUNTeeR PROGRAM 
[G4-SO1]
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CHRISTMAS WITH MeANING 
1,200 volunteers supported our 
activities in 2015. 

In order to bring happiness to children 
in nearby vulnerable communities and 
as part of our Christmas celebrations, 
Arca Continental associates in Mexico, 
Argentina and Ecuador collect and 
donate new toys to schools and 
institutions. 

In 2015, we collected 14 thousand toys 
which were distributed to 14 thousand 
children in 67 different communities and 
institutions.

All our Mexico Beverages plants carry out 
at least one community-help program 
through VOLAR.

ANNUAL
VOLUNTeeR DAy 
All the company’s business units celebrate 
this special day, when communities and 
public institutions are chosen to be the 
beneficiaries of activities such as refo-
restation, the cleanup of bodies of water 
(riverbanks, channels, lakes and beaches) 
and the rehabilitation of public spaces such 
as schools, parks and homes for the elderly 
or for children. In 2015, Arca Continental 
carried out activities across 32 cities in 
Mexico, Ecuador and Argentina.

ANNUAL
SUSTAINABILITy DAy
During this event, we explain our perfor-
mance and the progress we have made with 
the environmental sustainability of our 
processes and operations, and encourage 
our associates and their families to promote 
our culture of sustainability both inside and 
outside the company. Associates and their 
families enjoy this special day. External 
organizations and institutions also place 
informational stands of environmental care.

2015 ANNUAL 
vOLUNTEER DAY 
RESULTS:

35
RESTORED PUBLIC 
SPACES 

4,191
PLANTED OR DONATED 
TREES

5,446
VOLUNTEERS

212.38
KILOMETERS OF 
WATERFRONT CLEANED 
UP

30,962
KILOGRAMS OF WASTE 
COLLECTED

[G4-SO1]
EvERy yEAR, 100% Of OuR 
mEXICO bEvERAgEs pLANTs 
ImpLEmENT AT LEAsT ONE 
COmmuNITy OuTREACh 
pROgRAm ThROugh vOLAR.
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OPeRATION SMILe
In 2015, in partnership with the Ecuador Coca-Cola Foundation, we 
supported 1,837 boys and girls during their recovery process at 
hospitals in Quito, Barbahoyo, Santo Domingo and Ibarra. Since its 
founding, this program has benefited more than 45,000 children. 

VOLUNTARy ACTIONS IN PeRU
In 2015, voluntary reforestation activities were carried out in Lima 
and Arequipa, Peru, with more than 120 associates personally 
participating in the planting of 1,200 trees.

COCA-COLA
HyDRATION CeNTeRS
In partnership with the Coca-Cola Foundation Mexico, we made a 
significant contribution to improving student health and pro-
moting the measured and responsible use of water by donating 
Coca-Cola Hydration Centers to public schools and providing clean 
and safe water for different communities. In 2015, 314 hydration 
centers were installed in public schools in Mexico, thus benefiting 
72,790 students and 3,292 teachers. Since the beginning of the 
program, we have installed 590 Coca-Cola Hydration Centers.

“IMPULSA” VOLUNTeeR PROGRAM  
In 2015, through the educational program “Entrepreneurs since 
Childhood” which is operated in partnership with the “Forming 
Entrepreneurs Foundation” (IMPULSA Nuevo Leon), 25 corporate 
executives donated six weeks of their time to help 365 partici-
pants. The objective of the program is to teach young people 
about social issues and values, and, very importantly, develop 
an entrepreneurial spirit. 735 students have taken part in the 
program since it was started.

ReD SUMARSe
Since 2011, Arca Continental has been part of Red Sumarse, which 
unites the efforts of different companies, government entities, 
NGOs and communities in the state of Nuevo Leon in order to 
reconstruct the social fabric of the community and develop social 
awareness. In 2015, a second major social impact intervention, 
Initiative 2.0, was undertaken, contributing to the sustainable 
development of four communities. We also provided follow-up for 
two other communities from the first initiative. When the initiative 
is completed, we will have worked side by side with these commu-
nities for more than eight years.

OTHeR COMMUNITy
SUPPORT PROGRAMS

HAPPINeSS PLAzAS
In 2015, we partnered with municipal authorities to set up 38 play 
structures made out of recycled PET in three parks in the munici-
palities of Salta, Tucuman and Misiones in Argentina. The program, 
called “A Bottle for a Children’s Game,” benefited 750 thousand 
people.
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PeTSTAR MUSeUM - 
AUDITORIUM   
In order to promote environmental awareness, PetStar has 
implemented an educational and communication program 
aimed at fostering a culture of recycling through its Museum - 
Auditorium. In 2015, the building was awarded LEED Platinum 
Certification.

The museum facilities boast an interactive and informative 
exhibition area, a rain collecting system, solar panels and a 
green roof garden, among other sustainable features. Museum 
visits emphasize the culture of recycling, the concept of 
responsibility shared between society, the authorities and the 
private sector, and proper waste management.

In 2015, as part of our Social Responsibility Strategy, PetStar 
benefited more than 24 thousand scavengers and waste 
collectors in Mexico through its eight collection centers and 
multiple partners.

PetStar is a signatory of the Earth Charter and, for the first time 
in 2015, was designated a Socially Responsible Company by the 
Mexican Center for Philanthropy (CEMEFI in Spanish).

IN 2015, ThE pETsTAR musEum-
AudITORIum bECAmE ThE fIRsT musEum 
IN LATIN AmERICA wITh pLATINum LEEd 
CERTIfICATION. IT RECEIvEd mORE ThAN 
12 ThOusANd pEOpLE duRINg ThE yEAR.

COCA-COLA MISSION 
VISITORS PROGRAM
We invite anyone who is interested in learning about our beverage 
manufacturing process to an enlightening and entertaining expe-
rience. During our dynamic tours, subjects such as safety, quality 
and social responsibility are addressed, helping visitors to learn 
more about our values and culture. We have designed the tours 
just like a mission in which our product portfolio and production 
processes are shown in an exciting way.

In 2015, we received more than 21 thousand visitors, from elemen-
tary school children to college students and the general public. 
More than 113 thousand people have lived this exciting experien-
ce since the program started in 2008.

COMMUNITy
DeVeLOPMeNT 

45%
high school 
students

42%
College
students

7%
elementary 
students

3%
associates and 
family 3%

other

VISITORS PROGRAM 
IN PeRU
More than 20 thousand people visit our Peruvian beverage facili-
ties every year. The tours we offer present the history of the com-
pany and the Coca-Cola System, the bottling process, the quality 
control processes our products undergo, and the most important 
projects of our sustainability platform. 

Committed to caring for the environment, we have designed and 
installed LED signs in several tour zones at the Trujillo Plant.

ViSitoRS to the petStAR MuSeuM-AuditoRiuM
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COMPReHeNSIVe
CUSTOMeR SeRVICe

VALUe CHAIN

Mobile Classroom Project 
The Mobile Classroom Project has been developed to help 
Traditional Channel retailers and contribute to the competitive-
ness of their businesses. It offers them training on the use of new 
sales tools and techniques, enabling them to respond better to 
their customers’ demands and to increase their sales. In 2015, a 
total of 5,010 retailers took part, 2,801 of whom were women.  

Business Development
School in Peru
Since 2004, the Business Development School has given marketing 
and finance workshops to more than 2,700 customers. The objec-
tive of the program is to establish long-term relationships with 
customers by training them and developing our business portfolio 
in their businesses.  Since almost 75% of attendees have been wo-
men, we have introduced an exclusive training program for them 
in order to empower them as leaders and business women. 

Through a post-training survey, we were able to confirm that more 
than 90% of attendees applied the knowledge and skills acqui-
red during the workshops in their businesses, as well as in their 
personal lives.

Customer service 
[G4-SO11, G4-PR5]

Our Telephone Contact Centers in Mexico, 
Argentina and Ecuador receive our stakeholders’ 
requests and respond to them promptly. During 
the year, center associates handled more than 510 
thousand requests. Over 96% were effectively pro-
cessed and, in fact, in excess of 84% were answered 
within 24 hours. More than 16 thousand custo-
mers who received timely assistance from Mexico 
Beverages in 2015 were surveyed; 89% of them 
considered our service to be Excellent or Good.

In 2015, we introduced a weekly report system 
for assigned work orders, including their status. 
This gives us better follow-up on requests and the 
responses provided.

Contact Telephones:
Mexico: 01 (800) 800-3442
Argentina: 01 (810) 888-2722
Ecuador: 1 (800) 26-2226

If you wish to learn more about Customer 
Service, please visit the following webpage: 
http://www.arcacontal.com/
social-responsibility.aspx
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Siglo XXI Project  
The Siglo XXI program seeks to give our Traditional Channel 
retailers a competitive advantage and to encourage them to 
improve their businesses. The program has helped our retai-
lers to grow, innovate and transform their stores. This year, 
more than 2,547 new Siglo XXI activated customers across 
all Arca Continental’s Mexican territories took part.

Center for Complementary Businesses    
The objective of the Center for Complementary Businesses 
(CCB) is to strengthen our value chain retailers. This is achie-
ved by activating neighboring, complementary businesses in 
order to offer consumers a comprehensive purchasing solu-
tion, and by restoring local parks and public spaces, thereby 
creating shared value for the entire community. In 2015, 12 
CCBs were created in San Luis Potosi, Juarez SLP, Zacatecas, 
Fresnillo, Durango, Reynosa, Guadalajara (2), Culiacan, 
Mexicali, Ciudad Juarez and Monterrey. Our objective for 
2016 is to activate 17 new CCBs.

IN 2015, OuR hIgh-EffICIENCy 
COOLERs hELpEd OuR CusTOmERs 
TO sAvE mORE ThAN ONE ThOusANd 
mwh. ThIs Is EquIvALENT TO ThE 
ENERgy ThAT 100 hOmEs wOuLd 
CONsumE IN A dEvELOpEd COuNTRy IN 
ONE yEAR1.

Cold front
[G4-EN16]

Another outstanding initiative is our Cold Front Program, 
the objective of which is to make cold drinks available to 
final consumers at all times. To this end, we have been insta-
lling new high-efficiency coolers for the retailers and small 
stores exhibiting our products. In 2015, 48,683 new applian-
ces were installed in 50 different communities in Mexico, 
and 3,981 in Argentina. Replacing obsolete equipment has 
resulted in a 9% saving in energy use.

IN ORdER TO EXpANd ThE 
sCOpE Of OuR sIgLO XXI 
pROJECT, wE hAvE bEEN 
CONTRIbuTINg TO ThE 
TRANsfORmATION Of 
busINEssEs suRROuNdINg OuR 
RETAILERs’ sTOREs.

 1 https://www.epa.gov/energy/greenhouse-gas-equivalencies-calculator
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ReSPONSIBLe
SOuRCING

A key component for the success 
of our sustainability strategy is the 
active participation and alignment of 
the main actors in our value chain. We 
see our suppliers as business partners 
and actively contribute to their 
development and growth.

USeM Social Responsibility Program for 
Small and Medium-sized enterprises
Every year, in order to contribute to our key suppliers’ 
development and to extend our social responsibility 
philosophy to our value chain, supplier companies receive 
scholarships to attend the Social Responsibility Program 
organized by the Nuevo Leon chapter of Union Social de 
Empresarios de Mexico, A.C. (USEM).

The main objective of the program is to increase the 
productivity of our supplier companies and add economic 
value, while underscoring human aspects by teaching 
participants about ethics and transparency, the quality of life, 
and wealth generation and distribution issues. 

Supplier Strengthening and 
Development Program 
This program is carried out as a joint initiative with the 
Monterrey Competitiveness Center supported by Ministry of 
Economy. It includes courses specialized in finance, marke-
ting, sales, operations and human capital. In 2015, after being 
assessed in several areas, 24 major suppliers were selected 
because of their results. The program will improve our  
supplier base and therefore our performance.

Supporting and evaluating Suppliers 
[G4-HR11, G4-LA14]

In 2015, we conducted a satisfaction survey among our 
suppliers. This survey allows us to measure service, proce-
dures and the quality of our institutional image.  In addition, 
our plants assess our suppliers every three months as part of 
the guidelines of the Coca-Cola System in Mexico and Arca 
Continental. Concepts evaluated include: operations and 
service, quality, administration, environmental care, trade 
and safety. 

Even without the evaluation system, critical, urgent correc-
tive actions are taken whenever needed, be it related to 
Supplies, Internal Users or Suppliers.

Guiding Principles and Rules Manual
for Suppliers  
[G4-LA15, G4-SO10, G4-HR5, G4-HR6, G4-FP1]

The hiring conditions of our beverage operations are included 
in the Coca-Cola Guiding Principles for Suppliers, which esta-
blishes clauses for social responsibility applicable across our 
value chain. The objective is that every purchase of an Arca 
Continental product implicitly denotes a respect for Human 
Rights, the rejection of child and forced labor, and an absence 
of any kind of discrimination, as well as other factors promo-
ting human liberties.

Today, 100% of Arca Continental Mexico suppliers are 
required to comply with the Rules Manual, which establi-
shes basic guidelines on the following issues: requirements 
for suppliers, registration data, Code of Ethics and Guiding 
Principles, purchase orders, delivery, payment to suppliers, 
conflicts of interest, doubt and conflict resolution, and the 
Transparency Mailbox.

As a result of an initiative launched in 2015, all new suppliers 
using the Coca-Cola brand on their products must be audited 
in relation to the Guiding Principles.

VALUe CHAIN
DeVeLOPMeNT  
[G4-EC8]

If you wish to learn more about the Guiding Principles, 
please visit the following webpage:
http://www.arcacontal.com/media/43522/
principiosrectorescoca-cola.pdf
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PERCENTAGE OF INPUTS ACqUIRED FROM 
LOCAL SUPPLIERS IN 2015:

Supply Chain 
[G4-12]

The supply chain of our beverage operations involves 
the following elements: 

1. SUPPLIERS OF INPUT MATERIALS 
Making our products requires unprocessed materials which 
must comply with the specific standards defined for each 
particular input. These materials are transported in vehicles 
hired by suppliers.

2. STORAGE
Input materials are stored at our plants for later use in the 
production process. Forklift operators and warehousemen 
carry out storage movements. 

3. PRODUCTION
Plants use available unprocessed materials, labor and machi-
nery to manufacture products, sometimes using an outsour-
ced option.

4. LOGISTICS
Logistics personnel at our warehouses receive the finished 
products which are later sent to Distribution Centers.

5. SALES AND DISTRIBUTION
The sales area collects customers’ orders and requests 
products from Logistics to be distributed to our markets in 
delivery trucks.

6. CLIENTS
Customers receive our products according to their orders.

7. CONTAINER RECYCLING
Through waste management projects, such as PetStar in 
Mexico and INTERCIA in Ecuador, we collect a percentage 
of the PET, glass and aluminum containers we send to the 
market. We then recycle the materials in new containers, 
thus closing the value cycle.

VALUe CHAIN

1

2

3

4

5

6

Local Suppliers 
[G4-EC9]

One of our main objectives is to constantly increase the per-
centage of local materials in our production processes. Arca 
Continental has 76,428 suppliers worldwide. 

In 2015, the percentage of input materials provided by local 
enterprises by region was as follows:

98%
ARGENTINA

61%
ECUADOR

78%
PERU

87%
MEXICO
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17.3%
of our power 

consumption comes from 
renewable sources

At Arca Continental, we are committed to preserving the environment and minimizing 
the footprint of our operations by constantly seeking improvement opportunities. To 
this end, we implement projects to reduce emissions, neutralize water consumption, 
preserve local ecosystems and bodies of water, minimize waste generation and 
maximize the amount of recycled products we produce and use.

In 2015, we made unprecedented efforts to enhance product life cycles as a way of 
protecting the environment. The different initiatives we implemented included working 
with the government, society and different associations to neutralize our water 
footprint and investing in waste reduction and recycling programs. We are aware that 
our search to constantly diminish the environmental footprint of our operations is not 
enough, so we have been working with our value chain and stakeholders to achieve an 
even greater impact on the environment.

100%
of our wastewater in Mexico 

undergoes an industrial 
water treatment process

+3 MILLION
trees were planted in 
Latin America in 2015

eNVIRONMeNTAL
wELLBEING



eNVIRONMeNTAL
wELLBEING



eNVIRONMeNTAL
MANAGEMENT 

ThANks TO OuR REfOREsTATION ANd 
wATER hARvEsTINg pROJECT, CARRIEd 
OuT wITh ThE COCA-COLA COmpANy, 
wE hAvE bEEN AbLE TO RETuRN ALL 
ThE wATER usEd IN OuR mEXICO ANd 
ARgENTINA bEvERAgEs OpERATIONs TO 
NATuRE. wE ARE CLOsE TO REAChINg 
ThIs gOAL IN ECuAdOR. 

• REDUCTION IN CO2     

EMISSIONS 

• USE OF RENEWABLE 

ENERGY

CARBON fOOTPRINT
• REDUCTION IN WASTE 

GENERATION

• INCREASE IN RECYCLING OF 

GENERATED WASTE

WASTe
• ENHANCED EFFICIENCY IN 

WATER USE

• NEUTRALIZATION AND 

CONSERvATION OF WATER 

SOURCES

WATeR fOOTPRINT
• USE OF SUSTAINABLE 

MATERIALS

• REDUCTION IN USE OF 

MATERIALS

PACKAGING

PRIMARY 
SUPPLIERS vALUE CHAIN CUSTOMERS AND 

CONSUMERS

MANAGeMeNT PeOPLe INfRASTRUCTURe

Environmental care and pre-
servation are priority commit-
ments for Arca Continental. 
We comply with all envi-
ronmental laws currently in 
effect, as well as with the 
additional requirements of our 
organization, so as to ensure 
a rational and efficient use of 
resources.

Our Environmental 
Management System is based 
on the ISO 14001:2004 norm 
and Coca-Cola’s Environmental 
Specifications (KORE). As of 
2015, we had 26 centers of 
operations with ISO 14001 
Certification. 

Additionally, since 2014, 
thanks to our culture of conti-
nuous improvement, we have 
successfully included EIRIS 

and RobecoSAM international 
practices in our operations.

Arca Continental’s vision 
involves being a leader in envi-
ronmental protection and the 
preservation of natural resour-
ces in the territories where we 
operate. Therefore, we endea-
vor to apply our Environmental 
Management System across all 
business areas, lifecycles and 
the value chain, as well as with 
our associates.

Thanks to our reforestation 
and water-harvesting project, 
carried out in partnership with 
The Coca-Cola Company, we 
have been able to return all 
the water used in our Mexico 
Beverages and Argentina ope-
rations to nature. Moreover, 
we are close to reaching this 
goal in Ecuador.

eNVIRONMeNTAL POLICy
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At Arca Continental, we are committed to the objectives of The 
Coca-Cola Company’s 2020 Vision with regard to water. This 
vision is grouped into the following strategies:

1. to enhance the efficiency of our water use.

2. To replenish and treat water used in making our products.

3. To do research on, and participate in protecting, water 
basins.

Environmental experts and technicians specialized in hydrology su-
pport us in our efforts to reach these objectives. Our Operational 
Excellency programs enable us to monitor water cycles and the 
interaction of our production centers with local water basins and 
wells. In addition, we keep track of our water consumption from 
diverse sources (municipal, well and underground water), indus-
trial discharge, reuse and reduction in consumption in order to 
enhance the preservation and health of nearby bodies of water.

effICIeNT WATeR USe
We have implemented a range of initiatives and projects to re-
duce the water consumption of our centers of operations. These 
include: 

•	 Implementing new technologies and training personnel
•	 Recovering water from industrial processes 
•	 Eliminating leaks
•	 Creating committees to save water and disseminate the culture 

of continuous improvement.

We measure our water-use efficiency as the number of liters of 
water needed to produce one liter of beverage, incorporating 
water consumption in all processes, including activities such as 
bottle washing. This year, 1.69 liters of water were consumed 
per liter of beverage produced. This figure is a 16% reduction in 
our consumption compared to that of 2010 and 10% short of our 
2020 goal.

WATeR
CONSERVATION
[G4-EN9]

ONE Of OuR mAIN ObJECTIvEs fOR 2020 Is TO usE ONLy 1.5 LITERs 
Of wATER fOR EvERy LITER Of bEvERAgE pROduCEd; TOdAy wE 
ARE 10% AwAy fROm AChIEvINg IT.

water fOOTPRINT

In the last five years, we have 
reduced our water consumption 

by 16%.

WATER USAGE
INDEX

 2012 2014  2015             2018             2020

OBJECTIvE 

L. oF WAteR/ L. oF beVeRAGe

reduction 
objective: 23 % 
vs. 2010 1.74

1.50

1.83

1.69

If you wish to see a table showing the specific scope of 
our environmental indicators, please visit the following 
website: http://www.arcacontal.com/
social-responsibility.aspx
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THREE OF OUR 
OPERATIONS CENTERS 
FEATURE INDUSTRIAL 
WATER TREATMENT 
PLANTS WITH TERTIARY 
PURIFICATION PROCESSES.

OuR EffICIENCy-
ENhANCINg 

pROJECTs hAvE 
REduCEd OuR wATER 

CONsumpTION by 
260,000 CubIC 

mETERs COmpAREd 
TO 2010, dEspITE 

A mORE ThAN 
16% INCREAsE IN 

pROduCTION.

INDUSTRIAL WATER
DISCHARGE1 (M3)

7,
34

0
,6

16

6,
99

4
,5

84

6,
56

3,
95

0

2012 2013 2014

6,
32

1,
92

7

2015

[G4-EN22]
In Mexico, 100% of the industrial wastewater from our 
centers of operations is treated directly on site or dis-
charged into a municipal treatment plant; in Argentina 
and Ecuador, all beverage production centers have on-si-
te treatment plants. Three of our production centers 
have industrial water treatment plants with tertiary pu-
rification processes, allowing them to make agreements 
with local agricultural sectors to use the treated water.

We have also implemented diverse initiatives to optimize 
our use of this vital liquid, including projects for water 
reuse by our production facilities and wastewater treat-
ment plants.

ThANks TO sEvERAL EffICIENCy-
ENhANCINg ANd wATER REusE 
INITIATIvEs, wE hAvE bEEN AbLE 
TO REduCE OuR INdusTRIAL 
wATER dIsChARgE by 14% 
COmpAREd TO 2010.

MexiCo eCuador argentina Peru

amount of water reused in 
operations centers (m3)

1,318,425 48,638 157,071 12,593

[G4-EN10]

 1 Including losses due to evaporation and drainage-line discharges

water use index BY CountrY 
(L. WAtER / L. BEvERAgE)

Mexico 1.58

argentina 1.88

ecuador 1.86

Peru 1.88

[G4-EN27]
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PReSeRVING WATeR
SOURCeS
[G4-EN9]

Preserving water on our planet is very important to us. 
Therefore, in collaboration with the Coca-Cola System and 
expert consultants, we have made a water source vulnerability 
study, which allows us to constantly monitor and analyze the 
status of the rivers and basins near our centers of operations. 

Water replenishment Program
In Ecuador, this program is jointly carried out by Coca-Cola 
Ecuador and Alianza Latinoamericana de Fondos de Agua repre-
sented by The Nature Conservancy (TNC). It seeks to support 
preservation projects with the objective of returning all the 
water Ecuador Beverages uses in its production processes to 
nature. 

To date, we have supported five funds with more than 480 thou-
sand USD: the Water Protection Fund (FONAG), the Guayaquil 
Water Fund (Daule River Basin), the Water Fund for the 
Preservation of the Paute River Basin (Fonapa), the Tungurahua 
High Plateau Fund and Struggle against Poverty, and the 
Regional Water Fund (Foragua).

Through this program 1,185 hectares have been reforested with 
23 thousand trees, benefiting 300,000 users.

water sourCe MexiCo eCuador argentina Peru

Municipal network 17% 47% 26% 5%

wells 83% 53% 74% 95%

surface water 0% 0% 0% 0%

Arca Continental is the co-founder of the Monterrey 
Metropolitan Water Fund. This is a program that 
unites the efforts of several companies and institu-
tions in order to protect the region’s water resources 
by implementing solutions based on environmental 
studies. Our contribution to the fund has made it 
possible to recharge more than 325 thousand cubic 
meters of water to the aquifer systems.

Water Consumption by Source
Our 15.47 million-cubic-meter water supply comes 
from two sources: wells and the municipal water 
system. The proportion of well water varies from one 
region to the other according to guidelines specified 
by the authorities.

TREES PLANTED IN 2015:

2,871,538
MEXICO

HECTARES REFORESTED OR 
CONSERvED IN 2015:

8,185
MEXICO

water fOOTPRINT

[G4-EN8]
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SOCIAL PROGRAMS WITH AN 
eNVIRONMeNTAL IMPACT  
Water Harvesting and Availability 
In order to imbue a social approach into our efforts to return 
used water to nature, we give support to vulnerable com-
munities in the territories where we operate to ensure that 
they have access to the vital liquid. Since 2013, in partnership 
with the Coca-Cola System in Mexico through the National 
Reforestation and Water Harvesting Program, we have built 
water-collecting systems which allow us to catch and store 
rainwater, thus giving rural communities easy access to quality 
water and thereby enhancing their quality of life and develop-
ment potential.

In order to encourage green production processes, we have su-
pported the development of six orchards in the State of Jalisco, 
thus benefiting more than 80 families. Also in Jalisco, we have 
promoted production projects using stevia in the municipality of 
Villa Purificación, benefiting more than 15 low-income families. 
We have also set up community plant nurseries and backyard 
orchards in eight communities in several different territories 
where we operate.

ARCA CONTINENTAL LINDLEY
Lindley endeavors to contribute to caring for the environment 
and leads initiatives that place it at the forefront of environmen-
tal sustainability. Over the past five years, the company’s water 
consumption has decreased by more than 600 thousand cubic 
meters,  with consumption falling from 3.8 liters of water per 
liter of beverage to 1.98 liters today.

Benefited PeoPle CAPACIty (M3)

water collecting recipients 4,300 73,000

Community deposits 1,260 3,969

rooftop rainwater harvesting 160 797

If you wish to learn more about the results of the 2015 Coca-
Cola System Mexico Reforestation and Water Harvesting 

Program, please visit the following webpage:
http://www.slideshare.net/CocaColadeMexico/

program-nacional-de-reforestacin-y-cosecha-de-
agua-57473896
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IN 2015, OuR bEvERAgE OpERATIONs IN 
LATIN AmERICA REAChEd AN EmIssIONs 
INdICATOR Of 23.5 grCO

2
e pER LITER Of 

bEvERAgE, AppROXImATELy 4% shORT 
Of ThE ObJECTIvE sET fOR 2020 Of 22.5 
grCO

2
e pER LITER Of bEvERAgE.

 2010             2014              2015                 2020

GREENHOUSE GAS EMISSIONS 
- MANuFACtuRiNG iNdeX
[G4-EN18, G4-EN19]

In 2015, emissions under the control of Arca Continental fell signi-
ficantly thanks to multiple programs to optimize operations, our 
use of renewable energy and the substitution of previously used 
inputs for environmentally friendlier ones. Since 2013, we have 
reported our emissions, as well as the company’s general strategy 
for their mitigation and its adaptation to climate change, to CDP, 
SEMARNAT’s GEI Mexico Program and CESPEDES. Our 2014 report 
received a grade of 93 out of 100 from CDP.

Our Emissions Reduction Program was set up in 2010 to keep a 
detailed record of our energy consumption and of the fuels used 
in our operations. It allows us to monitor the results of different 
emissions reduction initiatives each year, and to find areas of 
opportunity for ongoing improvement. The following table shows 
Arca Continental’s 2015 emissions.

AS DESCRIBED IN OUR CLIMATE CHANGE 
ADAPTATION AND MITIGATION GENERAL 
STRATEGY, ARCA CONTINENTAL HAS SET A 
SERIES OF GOALS FOR THE YEAR 2020: 

1. 17.5% carbon footprint reduction compared 
to 2010

2. 11% megajoule (MJ) reduction in the energy 
required to produce one liter of beverage vs. 
2010

3. At least 30% of our electricity consumption to 
come from renewable sources

CARBON fOOTPRINT

eMISSIONS
REDuCTION
[G4-EN9, G4-EN27]

225

EMISSIONS BY REGION1 (MeGA toN Co2e)
[G4-EN15, G4-EN16]

Scope 1

Scope 2

105

40

38

10

14

12

36

60

8

22.5

23.71

23.53

27.27

 1 Scope of emissions information: http://www.arcacontal.com/
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eNeRGy CONSUMPTION 
effICIeNCy
[G4-EN7, G4-EN27]

We have implemented the esKO Top 10 Energy Savings Challenge 
across our operations. This worldwide program brings together 
Coca-Cola System bottling companies to reduce their carbon 
footprint by reducing energy consumption and implementing 
the best practices that have been identified through experience 
and time. As of yearend 2015, 13 of our 20 production centers in 
Mexico had been certified in this program.

ReNeWABLe eNeRGy USe
One of our objectives for 2020 is to ensure that 30% of the energy 
we consume comes from renewable sources. To this end, we have 
been integrating renewable energy into our operations since 
2011, such that 17.3% of our electricity consumption in 2015 came 
from renewable sources, mainly biomass and wind.

INTERNAL USE OF ENERGY IN 
MANUFACTURING1 (GiGAjouLeS)

[G4-EN3, G4-EN30]

If you wish to learn more about the esKO Top 
10 Energy Savings Challenge program, please 

visit the following webpage: www.world-
wildlife.org/projects/climate-protection

CONSUMPTION OF RENEWABLE ENERGY

2020 oBJeCtive 
PerCentage of 
eleCtriCitY froM 
renewaBle sourCes 

15.8%

30%

2010 2012 2014 2015 2018 2020

17.3%

2020 OBJECTIvE Mj/ L. oF beVeRAGe

energy use index  (mj/l. OF BEVERAGE)
[G4-EN5]

wE hAvE REduCEd ThE ENERgy CONsumEd 
pER LITER Of bEvERAgE pROduCEd by 10% 
sINCE 2010 ThANks TO ThE ImpLEmENTATION 
ANd fOLLOw-up Of ENERgy EffICIENCy 
pROJECTs suCh As:
•	OpTImIzINg REfRIgERATION sysTEms
•	 INsTALLINg hIgh-EffICIENCy AppLIANCEs

[G4-EN6]

2010 2012 2015 2018 2020

0.259

0.23

0.234

10.94%
lP gas

32.92%
diesel

10.12%
gasoline

9.53%
fuel oil

24.05%
electricity

12.44%
natural gas
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WASTe
MANAGEMENT
[G4-EN1, G4-EN2, G4-EN25, G4-EN27]

OuR RObusT COmpREhENsIvE wAsTE 
mANAgEmENT pLAN ALLOwEd us 
TO RECyCLE mORE ThAN 63 mILLION 
kILOgRAms Of INdusTRIAL wAsTE 
IN 2015, ALmOsT 90% Of OuR TOTAL 
wAsTE gENERATION. 

In 2015, our beverage businesses recycled 87.8% of their 
waste, a figure that is less than 4% short of the 90% goal we 
have set for 2020. For our other businesses, this indicator 
is variable, ranging from 78% at Wise to 96% at ToniCorp. 
We are working to standardize best practices across all Arca 
Continental operations.

During the year, we disposed of 812 thousand tons of 
hazardous waste through suppliers who fully complied with 
the documentation required by the authorities and with our 
own environmental auditing program. We also disposed of 
5.5 million kilograms of solid urban waste in accordance with 
the norms established in every region.

waste

MexiCo eCuador argentina Peru

generated waste (tons) 49,230 6,406 7,854 11,758

recycled waste (tons) 42,189 5,319 7,347 11,233

Percentage of recycled 
waste

86% 83% 94% 96%

RECYCLING OF WASTE GENERATED 
[G4-EN2, G4-EN23, G4-EC7]

[EN28]

bECAusE Of OuR INvEsTmENT IN 
pETsTAR ANd OuR ALLIANCE wITh 
ECOCE, wE kNOw ThAT AT LEAsT 
sEvEN OuT Of 10 bOTTLEs wE 
dELIvER TO ThE mEXICAN mARkET ARE 
RECOvEREd ANd RECyCLEd. wE wILL 
CONTINuE wORkINg TO RAIsE ThIs 
NumbER TO 100%.

BREAKDOWN OF RECYCLED MATERIALS

0.1% Aluminium

0.1% Tires

0.2% Sludge Reactor

1.1% Caps

2.1% Rubble

2.7% Sludge PTAI

3.1% Metal

4.5% Other

6.1% Wood

8.6% PET

9.5% Paper

9.7% Plastic

52.2% Glass

 1 Transportation and manufacturing.
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[G4-EN2]
Since 2012, we have worked hard to lighten our PET bottles, crea-
ting multiple environmental benefits by reducing the amount of 
plastic and energy required to produce our containers and having 
a positive impact on Logistics and final disposal processes. 
Thanks to this project, in 2015 we were able to save more than 
1,271 tons of resin, equivalent to a reduction in CO2e emissions of 
more than 5,500 tons.

In 2015, we significantly increased the amount of recycled PET 
we use to make our containers, acquiring more than 24 thousand 
tons of the material. This represents 34% of our total PET con-
sumption and an emissions reduction of more than 90 thousand 
tons of CO2e.

eCOCe
Since we made an alliance with the Mexican non-profit 
environmental association Economía y Compromiso Empresarial 
(ECOCE), this organization has been one of our main supports 
for reducing our waste footprint. In 2015, ECOCE promoted its 
Eco-Reto Program, a bottle-collecting initiative carried out at 
public and private schools, from kindergarten to high school. 
With the help of volunteers, it seeks to raise awareness of waste 
management, mainly in regard to PET, high-density polyethylene 
(PEAD) and aluminum. In a win-win relationship, students collect 
material for recycling which is exchanged for an electronic card 
that can be used to improve the infrastructure of the supplying 
institution. In 2015, the ECOCE program operated in more than 
1,800 schools with over 455 thousand students in 16 cities across 
the territories where we operate. Students were given playful 
information on the importance of recycling waste and invited 
to collect PET, PEAD and aluminum; even contests between 
grades and different schools were organized. The Eco-Reto 
Program made it possible to collect more than 1.3 tons of PET, 
129 thousand kilograms of PEAD and 8 thousand kilograms of 
aluminum in the Arca Continental territories alone.

Additionally, ECOCE installed containers in our offices and 
main centers of operations so that our associates and visitors 
could dispose of their bottles for future recycling. Thanks 
to this initiative, we were able to collect more than 980 
kilograms of PET.

PACKAGING

Our Sprite, Fresca and Topo Chico Sangría 
PET bottles contain 100% recycled resin 

from PetStar.

PACKAGING

In 2015, PetStar produced 49,447 tons of food-
grade recycled PET, 24,444 tons of which were sent 
to Arca Continental to be reused.

PeTSTAR
In 2015, PetStar was awarded the following certifications: 
OHSAS 18001 (Safety), ISO 14000 (Environmental), and State 
and Federal Clean Industry. It also adhered to Operation Clean 
Sweep, in order to prevent plastic waste ending up in our oceans, 
and signed the Earth Charter.

PetStar’s operations give its shareholders access to the highest 
quality food-grade recycled PET resin to produce their contai-
ners, resulting in a double benefit: eliminating PET containers 
from the environment and increasing the percentage of recycled 
material in packaging. These actions reduce the carbon footprint 
of our value chain, since processing recycled PET lowers emis-
sions by 78% compared to virgin PET resin.
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PRIZE, 
ACkNOwLEDGEMENT   
AND CeRTIfICATION

organization Prize, aCknowledgeMent or CertifiCation

Mexican stock exchange (BMv) aC* has been part of the BMv’s sustainability index since 
the listing was introduced in 2011.

CeMefi and aliarse aC was recognized as a socially responsible Company for 
the 12th consecutive year and Petstar was added to the list 
of enterprises receiving this award.

great Place to work institute six of our seven companies in Mexico and one in ecuador 
received Best Place to work acknowledgement.

great Place to work institute iPasa was awarded the “hall of fame” prize for having 
been in Mexico’s national ranking for five consecutive 
years. 

us green Building Council the PetStar Museum received Platinum LEED Certification, 
the first museum in Mexico to reach this level. Our trujillo 
Plant in Peru is the only one in its category in latin 
America to boast gold LEED Certification. 

workplace wellness Council Mexico aC was designated a healthily responsible organization for 
its health programs and for operating with an environment 
promoting employee wellbeing.

the Coca-Cola Company to date, AC has five operations centers certified as 
operational excellency reference Centers because of its 
Participative Management and operational excellency 
programs, with two centers at the silver level and three 
at the bronze level. we are the only bottling group in the 
world with two centers certified at the silver level.

the Coca-Cola Company and world wildlife fund (wwf) 13 production centers in Mexico have esko top 10 energy 
Saving Challenge Certification because of their great 
efforts and investments in energy efficiency.

united nations arca Continental ecuador was awarded third place in the 
volar volunteer program for its remarkable results since 2014 
and more than 1,230 volunteers.

Ministry of the economy and ConaCYt Bokados was awarded the national technology and innovation 
Prize because of its outstanding brand-redesigning work. it is 
important to note that Mexican President enrique Peña nieto 
presented this prize.
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Arca Continental’s Corporate Governance is aligned with the 
Mexican Stock Exchange’s Code of Best Corporate Practices and 
is based on our long-term vision and a philosophy founded on 
four strategic pillars:

•	 Responsibility: Guaranteeing accountability from Management 
to the Board, and from the Board to Shareholders.

•	 Equity: Respecting shareholders’ rights and treating them fairly.
•	 Transparency: Ensuring the availability of timely, concrete, accu-

rate information, and providing the means for internal control 
and the independent receipt of complaints.

•	 Independence: Avoiding conflicts of interest and ensuring the 
participation of independent experts on the Board of Directors. 

Arca Continental is governed by The Coca-Cola Company’s Code 
of Business Conduct, which states that we shall act with honesty, 
abide by the law, comply with the Code and be responsible. This 
applies to all our business units, including commercial areas, 
thereby ensuring transparency and that our transactions comply 
with the Law.

Currently, our Board of Directors has 21 members, five of whom 
are independent. Manuel L. Barragan Morales has been Chairman 
of the Board since 2011.

To support the fulfillment of our business objectives, our 
Board of Directors is structured into three committees over-
seeing Auditing and Corporate Practices, Human Capital and 
Sustainability, and Planning and Finance. Nine members of 
the Board of Directors belong to the Planning and Finance 
Committee, five to the Human Capital and Sustainability 
Committee, and three to the Auditing and Corporate Practices 
Committee. 

AT ARCA CONTINENTAL, wE ARE CONvINCEd ThAT gOOd CORpORATE gOvERNANCE hAs 
A pOsITIvE INfLuENCE ON dIvERsE AspECTs, OpERATIONAL LEvELs ANd AdmINIsTRATIvE 
pROCEssEs Of OuR ORgANIzATION. IT guARANTEEs EquITy, TRANspARENCy, REspONsI-
bILITy ANd INdEpENdENCE; mINImIzEs CONfLICTs ANd OffERs A sECuRE pAThwAy TO 
ThEIR sOLuTION; ALIgNs ALL sTAkEhOLdERs’ pERfORmANCE TOwARds CREATINg vA-
LuE; pROvIdEs AN OpTImAL bALANCE bETwEEN ThE dIffERENT ORgANs Of gOvERNAN-
CE; REduCEs RIsk; ANd sTRENgThENs ThE ORgANIzATION IN ThE fACE Of A dyNAmIC 
ANd COmpLEX ENvIRONmENT. 

CORPORATe
GOVERNANCE
[G4-34, G4-35, G4-38, G4-41, G4-LA12]

AUDITING AND CORPORATe 
PRACTICeS COMMITTee
Auditing Functions:
•	 To give an opinion on the accounting, control and internal audi-

ting guidelines and policies.
•	 To evaluate the performance, opinions, reports and information 

of the external auditors, and to propose their appointment. 
•	 To discuss the financial statements with Management and give 

an opinion on the same to the Board.
•	 To monitor internal controls and mechanisms. 
•	 To investigate possible non-compliance with operating guideli-

nes and policies, control systems, and auditing. 

Corporate Governance Functions:
•	 To give an opinion on non-recurrent operations, such as acquisi-

tions, mergers and other critical transactions.
•	 To give an opinion on operations with related parties.
•	 To give an opinion on the performance of the CEO and company 

officers, as well as on their compensation packages. 

HUMAN CAPITAL AND 
SUSTAINABILITy COMMITTee
•	 To assess key executives’ succession plans and talent 

development.
•	 To establish guidelines and recommendations on policies for 

salaries and human resources.
•	 To issue criteria for the evaluation and benefit package of the 

CEO, and to extend the process to senior executives.
•	 To oversee Social Responsibility and Sustainability strategy, 

programs and indicators. 

CORPORATe GOVeRNANCe
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by wORkINg As A TEAm ANd 
puRsuINg ThE sAmE gOALs, 
wE wILL AChIEvE susTAINAbLE 
dEvELOpmENT. TEAm LEAdERs 
ARE pERIOdICALLy EvALuATEd 
ON ThEIR pERfORmANCE wITh 
REgARd TO ThE susTAINAbILITy 
INdICATORs Of ThEIR AREAs.

CeO

SUSTAINABILITy 
eXeCUTIVe COMMITTee

Human Capital and
Sustainability Committee

of the Board of Directors

CHIef MARKeTING 
OffICeR

fUNCTIONAL TeAM LeADeRS

CHIef HUMAN CAPITAL 
OffICeR

CHIef OPeRATING 
OffICeR

TeCHNICAL CHIef SUPPLy 
CHAIN OffICeR

COORDINATION

CORPORATe COMMUNICATION 
AND SOCIAL ReSPONSIBILITy 

DIReCTOR

Social
WeLLBeING

eNVIRONMeNTAL 
WeLLBeING

 Individual 
WeLLBeING

· Healthy and active lifestyles
· Safe products and ingredients
· Responsible marketing

· Workplace
· Empowering women
· Safety at work
· Community development
· Value Chain

· Water footprint
· Carbon footprint
· Waste 
· Packaging 

PLANNING AND fINANCe 
COMMITTee
•	 To evaluate, and where necessary, give recommendations to 

the Board on the investment and financial policies proposed by 
Management.

•	 To recommend long-term plans and budgets for operations and 
investments.

•	 To make recommendations on strategic projects and the related 
funding. 

Since 2005, in order to avoid conflicts of interest, we have fo-
llowed a policy that in general forbids transactions with people 
related to the group controlling the company.  Only those that 
are considered to be strictly necessary for strategic purposes 
and those that imply a significant impact on company operations 
and/or results are permitted.

SUSTAINABILITy
MANAGeMeNT
The Human Capital and Sustainability Committee is committed 
to improving people’s wellbeing, contributing to the sustainable 
development of our neighboring communities, and protecting 
the environment. The Sustainability Executive Committee was 
founded in 2013 to deploy the strategies established by the 
Committee and General Management at the operational level, 
with the goals of assuring standardized policies, objectives, 
metrics and best practices across the organization in the area of 
Social Responsibility and Sustainability, and of creating and imple-
menting a plan to meet our 2020 Vision.

[G4-17] 
If you wish to learn more about Arca Continental’s Corporate 
Governance, please consult the annual report the company pre-
sented to the Mexican Stock Exchange through the following link:  
http://www.arcacontal.com/investors.aspx

A R C A  C O N T I N E N T A L 5 7
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RISKS MANAGeMeNT
[G4-2, G4-45]

Arca Continental’s Risks Coordination Committee ensures that 
all possible critical risks are properly taken care of by our specific 
Committees, which identify and manage risks related to opera-
tions, our corporate image and reputation, personal safety, insu-
rance, information security, finance and taxes. Throughout most 
of 2015, eight company directors worked on a new Risks Manage-
ment Policy, which is currently being evaluated by the Board. We 
hope to implement it soon. 

We have several programs that allow us to assess and control 
risks, in the areas of best manufacturing practices, environmental 
and security management, incident management and crisis resolu-
tion, supplier auditing, premise security and legal compliance. 
Some of the main risks and opportunities that we have identified 
for Arca Continental are:

•	 Climate change conditions 
Temperature and rain may affect product consumption and 
natural phenomena our distribution routes. Therefore, Arca 
Continental has implemented programs to mitigate and adapt 
to climate change. We have reported these actions to CDP 
since 2013.

•	 Water supply shortage 
Water, like other inputs, is essential for our normal operations. 
That is why we have been participating in projects that protect 
the water basins in the areas where we operate. Since 2014, 
thanks to the projects we been involved in,  we have been able 
to neutralize the water footprint of our Mexican operations.

•	 Changes in consumer preferences 
Our organization’s progress depends on our ability to please 
consumers’ tastes and offer innovative products, always see-
king their satisfaction.

•	 Waste and raw material costs 
Fully aware of our responsibilities in waste management, 
we have continued increasing our consumption of recycled 
materials, especially through PetStar, which is now the world’s 
largest food-grade PET plant.

eTHICAL COMPLIANCe
[G4-56, G4-LA16, G4-HR3, G4-HR12, G4-SO3, G4-SO4]

Our Code of Ethics complies with current laws and regulations 
in every country where we operate. We  continuously respect  
the interests of all our main stakeholders, including customers, 
suppliers, associates and authorities. The objectives of our Code 
incorporate anti-corruption processes and controls, support 
for transparency, the promotion of fair trade and the search 
for healthy relationships among our associates and all who 
come in contact with the company. It can be found in various 
communication tools, such as our internal magazine, bulletin 
boards, Internet sites and dissemination courses.

In 2015, we initiated an ambitious project to improve our Code of 
Ethics in accordance with best international practices. Although 
our Code already complied with Mexican Securities Law and the 
recommendations of the Mexican Stock Exchange for companies 
belonging to the BMV’s Sustainability Index, Arca Continental 
must be an industry benchmark, so we have been improving 
sections of the Code, as well as its management and proper 
documentation.

The process started with a comprehensive diagnosis of the Code 
of Ethics, a comparison with international best practices and 
proposals for improvements to the Code and its management.

The improvements to our Code of Ethics include:
•	 A stronger definition of values and their relation to expected 

behavior
•	 A specific section for Human Rights protection
•	 Not only the prohibition of corruption, but also how to prevent it
•	 United Nations Global Compact Principles 3, 4, and 5 on human 

development
•	 Both environmental and social issues in the sustainability 

scope
•	 A special emphasis on transparency and information 

management
•	 The importance of having our suppliers comply with the Code

CeO
AUDIT AND CORPORATe 
PRACTICeS COMMITTeeS

OPERATIONAL RISKS COMMITTEE CORPORATE IMAGE AND 
REPUTATION COMMITTEE

PERSONAL SAFETY COMMITTEE

INSURANCE AND FINANCE 
COMMITTEE

FINANCIAL RISKS 
COMMITTEE

DIGITAL SECURITY 
COMMITTEE

Incidents Management and Crisis 
Solution (IMCR)

RISKs COMMITTeeS 
COORDINATOR

RISKs 
MANAGeMeNT
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COMPLIANCe MANAGeMeNT 
We have restructured our Ethics and Integrity Committee, which 
includes Arca Continental’s top executives, and its management 
system. The system aims to:
1. Optimize the functionality of our Code of Ethics
2. Create a database with recurring problems in the company
3. Accelerate conflict resolution
4. Promote significant improvements in its practice
5. Mitigate future ethical risks

The new Operating Committee will be made up of people who 
have supervised issues related to the Code and associates occu-
pying key positions involving processes related to the Code. The 
Executive Secretary will be the link between both committees, 
and also the person who channels information between the Trans-
parency Mailbox and the Committees, and between the Executive 
and Operating Committees. In addition, he/she will be in charge 
of presenting quarterly reports to the Auditing and Corporate 
Practices Committee, to ensure that the Board of Directors is well 
informed.

We encourage the reporting of any violation of the Code of Ethics 
via the Transparency Mailbox. In 2015, we received more than 
500 reports in the mailbox, 100% of which were channeled to the 
appropriate area. After an investigation, 156 cases of Code viola-
tion in all territories were confirmed. Most of the confirmed cases 
were minor deviations, but some resulted in contract cancellation 
and modifications to the controls to prevent similar cases. No 
cases of corruption were found in any investigation.

If anyone wishes to learn more about our Code of Ethics or report 
any irregularity, they may do so in a number of ways:  
•	 Sending an e-mail to the company’s Transparency Mailbox 

through the website:  
http://buzon.arcacontal.com/buzontransparencia/buzon.aspx

•	 Sending an email to: buzondetransparencia@arcacontal.com

•	 Sending a letter to the CEO at Av. San Jerónimo 813 Pte., Col. 
San Jerónimo, C.P. 64640 in Monterrey, Nuevo León, Mexico.

•	 Calling the following toll-free numbers: in Mexico 01 800 000 
2722, in Argentina (0-800) 444 126 and in Ecuador (1-800) 000 
367.

ANTI-CORRUPTION effORTS
As part of our fight against corruption, our Code of Ethics clearly 
states that “all who provide services to the company are forbidden 
to give or receive, either directly or indirectly, bribes or any other 
type of benefit to obtain dishonest financial, commercial, or any 
other kind of advantage. No one should offer, give or receive any 
type of gift or payment that may be considered to be a bribe and 
must refuse any such offer or solicitation…”

In 2014, we instituted our Online Suppliers Portal, where suppliers 
wishing to register in our system in order to offer their services 
must read and agree to comply with and respect our Code of 
Ethics; as a result, 100% of our suppliers are now informed and 
committed to supporting our efforts to act against corruption and 
bribery.

HUMAN RIGHTS SURVeILANCe
Our Code of Ethics obliges all company associates to behave with 
respect for human rights. It is explicitly stated that we must never 
discriminate on the basis of the age, gender, marital status, natio-
nality, political affiliation, religious beliefs or traditions of others. 

CORPORATE COMMUNICATIONS 
AND SOCIAL RESPONSIBILITY 

DIRECTOR

AUDIT DIRECTOR

CHIEF PLANNING OFFICER

ARCA CONTINENTAL SOUTH 
AMERICA GENERAL MANAGER

INTERNATIONAL HUMAN CAPITAL 
DIRECTOR

CORPORATE LEGAL MANAGER

ETHICS AND INTEGRITY 
OPERATING COMMITTEE

eXeCutiVe SeCRetARy

ETHICS AND INTEGRITY 
OPERATIvE COMMITTEE

CHIEF LEGAL OFFICER

CHIEF PLANNING OFFICER

CHIEF OPERATING OFFICER

CHIEF FINANCIAL OFFICER

CHIEF HUMAN CAPITAL OFFICER

CEO

CORPORATe GOVeRNANCe

A R C A  C O N T I N E N T A L 5 9



GENERAL BASIC CONTENTS
GRI INDEX G4

INDICATOR
MANAGEMENT

APPROACH 
AND PAGE

ADDITIONAL NOTES, 
REFERENCES AND 

eXteRNAL VeRiFiCAtioN 

SUSTAINABLE 
DEvELOPMENT 

GOALS

GeNeRAL BASIC CONTeNT

STRATEGY AND ANALYSIS

g4-1 4

g4-2 4, 58

ORGANIZATIONAL PROFILE

g4-3 inside the cover, 4

g4-4 4, 5

g4-5 4

g4-6 4

g4-7 4

g4-8 4

g4-9 4, 29

g4-10 27, 29 Principle 6 of the global Compact 

g4-11 29 Principle 3 of the global Compact 

g4-12 42

g4-13 4

g4-14 22

g4-15 inside the cover

g4-16 64

IDENTIFIED MATERIAL ASPECTS AND BOUNDARIES

g4-17 57

g4-18 8

g4-19 9

g4-20 9

g4-21 9

g4-22 Non- significant
reformulations

g4-23 8

STAKEHOLDER ENGAGEMENT

g4-24 10

g4-25 8

g4-26 10

g4-27 10

REPORT PROFILE

g4-28 inside the cover

g4-29 inside the cover

g4-30 inside the cover

g4-31 inside the cover

g4-32 inside the cover

g4-33 inside the cover

GOvERNANCE

g4-34 56

g4-35 56

g4-38 56

g4-41 56

g4-45 58

ETHICS AND INTEGRITY

g4-56 58 Principle 6 of the global Compact 

SPeCIfIC BASIC CONTeNT

ECONOMIC

ECONOMIC PERFORMANCE p2

g4-eC1 4 5, 8 and 9

MARKET PRESENCE p27

g4-eC5 26, 27 Principle 6 of the global Compact 1, 5 and 8

g4-eC6 27 8

g4-eC7 2, 53 5, 9 and 11

INDIRECT ECONOMIC IMPACTS p41

g4-eC8 4, 42 8, 10 and 17

PROCUREMENT PRACTICES p42

g4-eC9 43 12

ENvIRONMENT

MATERIALS p53

g4-en1 53 Principles 7 and 8 of the global 
Compact 8 and 12

g4-en2 53, 54
Principle 8 of the global Com-

pact. third party data validation 
for Bebidas Mexico, p62 

8

ENERGY p52

g4-en3 52 Principle 8 of the global Compact 8 and 13

g4-en5 52 8

g4-en6 52 8, 12 and 13

g4-en7 52 8, 12 and 13

WATER p47

g4-en8 49

Principle 8 of the global 
Compact. 

third party data validation for 
Bebidas Mexico, p62 

6

g4-en9 47, 49, 51 Principle 8 of the global Compact 8

g4-en10 48 6, 8 and 12

BIODIvERSITY p46

g4-en11
arca Continental does not have

operation Centers within
Protected natural areas

INDICATOR
MANAGEMENT

APPROACH 
AND PAGE

ADDITIONAL NOTES, 
REFERENCES AND 

eXteRNAL VeRiFiCAtioN 

SUSTAINABLE 
DEvELOPMENT 

GOALS

60 S O C I A L  R E S P O N S I B I L I T Y  A N D  S U S T A I N A B I L I T Y  R E P O R T  2 0 1 5 



EMISSIONS p51

g4-en15 51 Principles 7 and 8 of the global 
Compact 3, 13 and 15

g4-en16 41, 51 Principles 7 and 8 of the global 
Compact 3, 13 and 15

g4-en18 51 Principles 7 and 8 of the global 
Compact 13 and 15

g4-en19 51 13 and 15

EFFLUENTS AND WASTE p53

g4-en22 48 third party data validation for 
Bebidas Mexico, p62 3 and 12

g4-en23 53 Principle 8 of the global Compact 3, 6 and 12

g4-en25 53 3 and 12

PRODUCTS AND SERvICES p46

g4-en27 48, 51, 52, 53

third party validation for our 
water usage rate of Bebidas 

Mexico, 1.58 lt water / lt 
beverage p62 

6, 8, 12 and 13

g4-en28 53 8 and 12

TRANSPORT p52

g4-en30 52 Principle 8 of the global Compact 11, 12 and 13

SOCIAL DeVeLOPMeNT

LABOR PRACTICES AND DECENT WORK

EMPLOYMENT p27

g4-la1 26, 27 Principle 6 of the global Compact 5 and 8

g4-la2 27 third party data validation for 
Mexico Beverages, p62 8

OCCUPATIONAL HEALTH AND SAFETY p34

g4-la5 34 8

g4-la6 35
indicator partially reported. 

third party data validation for 
Mexico Beverages, p62 

3 and 8

TRAINING AND EDUCATION  p28

g4-la9 28 Principle 6 of the global Compact 4, 5 and 8

g4-la10 28, 31 8

g4-la11 27

Principle 6 of the global Com-
pact. indicator partially reported. 

third party data validation for 
Mexico Beverages, p62 

5 and 8

DIvERSITY AND EqUAL OPPORTUNITIES p56

g4-la12 56 Principle 6 of the global Compact 5 and 8

EqUAL REMUNERATION
FOR WOMEN AND MEN p56

g4-la13 29 Principle 6 of the global Compact 5, 8 and 10

SUPPLIER HUMAN
RIGHTS ASSESSMENT  p41

g4-la14 42

g4-la15 42 5, 8 and 16

LABOR PRACTICES
GRIEvANCE MECHANISMS p58

g4-la16 58 16

HUMAN RIGHTS

INvESTMENT p32

g4-hr2 32
Principle 1 of the global Com-

pact. third party data validation 
for Mexico Beverages, p62 

NO DISCRIMINATION p56

g4-hr3 58 Principle 6 of the global Compact 5, 8 and 16

CHILD LABOR p56

g4-hr5 42 Principle 5 of the global Compact 16

FORCED OR COMPULSORY LABOR p56

g4-hr6 42 Principle 4 of the global Compact 8

SECURITY PRACTICES p56

g4-hr7 32 Principle 1 of the global Compact 16

INDIGENOUS RIGHTS GRIEvANCE MECHANISMS p56

g4-hr8 61

Principle 1 of the global Com-
pact. arca Continental does not 

have operations near indigenous 
communities. 

SUPPLIER HUMAN
RIGHTS ASSESSMENT p41

g4-hr11 42 Principle 2 of the global Compact 

HUMAN RIGHTS
GRIEvANCE MECHANISMS  p58

g4-hr12 58 16

SOCIeTy

LOCAL COMMUNITIES  p36

g4-so1 18, 36, 37 third party data validation for 
Mexico Beverages, p62 

ANti-CoRRuptioN p56

g4-so3 58 16

g4-so4 58 Principle 10 of the global 
Compact 16

g4-so5 61
Principle 10 of the global Com-

pact. internal and external audits 
show zero corruption cases

16

ANti-CoMpetitiVe behAVioR  p56

g4-so7 61 there were no incidents 16

COMPLIANCE p56

g4-so8 61 there were no incidents 16

SUPPLIER ASSESSMENT FOR
IMPACTS ON SOCIETY  p41

g4-so10 42

GRIEvANCE MECHANISMS FOR IMPACTS ON SOCIETY 

g4-so11 40 16

PRODUCT ReSPONSiBILITy

CUSTOMER HEALTH AND SAFETY p22

g4-Pr1 22

g4-Pr2 61 there were no incidents 16

g4-Pr3 23 12

g4-Pr5 40 third party data validation for 
Mexico Beverages, p62 

MARKETING COMMUNICATIONS p23

g4-Pr6 18, 23

g4-Pr7 61 there were no incidents 16

fOOD AND BeVeRAGe SUPPLeMeNT

fP1 42

fP4 18

fP5 22 third party data validation for 
Mexico Beverages, p62 

INDICATOR
MANAGEMENT

APPROACH 
AND PAGE

ADDITIONAL NOTES, 
REFERENCES AND 

eXteRNAL VeRiFiCAtioN 

SUSTAINABLE 
DEvELOPMENT 

GOALS
INDICATOR

MANAGEMENT
APPROACH 
AND PAGE

ADDITIONAL NOTES, 
REFERENCES AND 

eXteRNAL VeRiFiCAtioN 

SUSTAINABLE 
DEvELOPMENT 

GOALS

A R C A  C O N T I N E N T A L 6 1



VeRIfICATION LETTERS

62 S O C I A L  R E S P O N S I B I L I T Y  A N D  S U S T A I N A B I L I T Y  R E P O R T  2 0 1 5 



The data expressed in this report went through an 
internal verification process. Geon supported us on this 
process an their observations thereon may be consulted 
on the following link:
http://www.arcacontal.com/social-responsibility.aspx
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SOCIeTy ALLIANCES
Arca Continental supports and participates in various initiatives that aim at developing our sector. Some Associations and Institutions 
in which we participate are:

[G4-16]

COUNTRY INSTITUTION PARTICIPATION

Mexico

national Chamber of transformation industries in the snacks Branch 
(CanaCintra) 1st vice-president of the 106 snack Branch. food sector Board

Confederation of industrial Chambers (ConCaMin) vice-president of the sector Board

eCoCe, a.C. founder member, vice-president of the administration Board

Mexican association of Coca-Cola Bottling Companies (asCoCa) PaC and executive Committee

national soda drinks and Beverages Producers association, aC (anPraC) Board, executive Committee, and Communications Committee

national association of Private freighters (antP) Board of directors

Chamber of transformation industries of nuevo leon (Caintra) Board of directors

Mexican republic employers’ Confederation (CoParMex) Board of directors

water advisory Council (CCa) Board of directors

national agricultural Council (Cna) executive Commission and directive Committee

Metropolitan water fund of Monterrey Board of directors, and Communications Committee

we want active Mexicans Board of directors, and Marketing Committee

Consistency Movement Board of directors

Mexican entrepreneurs society Partners in promoting Corporate social responsibility / Board of director

Mexican Center for Philanthropy (CeMefi) we are part of the social responsibility decalogue, and we participate in rse self-diagnostics

technical associations of Compensations active member

Business Board of health and welfare Mexico active member

Mexican Council of Consumer Products’ industry (ConMexico) active member

sumarse network active member

Argentina

argentinian institute for social responsibility gold member

argentinian association of Coca-Cola Producers (afaC) active member

argentinian Chamber of non-alcoholic Beverages industry (CadiBsa) active member

PaC Commission (Participación de la Compañía Coca-Cola y los Colaboradores 
embotelladores) active member

sustainable north active member

Ecuador

ecuador México Bi-national Chamber of Commerce active member

Mejia’s Chamber of Commerce active member

guayaquil’s industry Camber active member

Pichincha’s Chamber of industry and Production active member

ecuadorian Consortium for social responsibility (Ceres) active member

2015 HIGHLIGHTS 
•	 Appointment to the Chair of the Food Sector of CANACINTRA
•	 Providing of technical advice for drafting the initiative for the 

General Law for the Prevention and Integrated Management of 
Waste by ECOCE

•	 Promotion of the Communication Committee in ANPRAC and 
the Metropolitan Water Fund of Monterrey

•	 Promotion of best environmental and financial practices for 
projects of public interest with the Monterrey Metropolitan 
Water Fund

•	 Participation, together with 11 other consumer goods com-
panies, in the Healthy and Active Companies Challenge, which 
aims to unify criteria and positively impact the physical acti-
vation and promotion of healthcare among associates of the 
companies in Queremos Mexicanos Activos (QUEMA)

•	 Support for government initiatives in ConMexico
•	 Participation as an expositor at the forum “Hablemos de 

Negocios” organized by ProMexico with support from 
Ecuador’s Commercial Office in Mexico
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Glossary

CDp British independent, nonprofit organization that maintains the 
largest global database of corporate information on climate 
change.

CespeDes Mexican chapter of WBCSD, part of Consejo Coordinador 
Empresarial (CCE). 

Co2
Carbon dioxide, the most abundant greenhouse gas in 
anthropogenic emissions.

CoFepris Federal Commission for Protection against Health Risks, a Mexican 
Federal Government Agency which is linked to the Department of 
Health Regulation and Promotion of the Ministry of Health.

water
Basin

Territory drained by a single natural drainage system, i.e. an area 
draining its water into the sea via a single river or into a single lake.

eiris (Empowering Responsible Investment). British organization with 
over 28 years’ experience in analysis of ESG indicators worldwide. 

FDa (Food and Drug Administration). The US government agency 
responsible for food and drug regulation. 

DGa (Daily Nutritional Guide). Guide to help people plan a proper 
diet according to their needs on the basis of complete, accurate 
information.

ltir (Lost Time Incident Rate). Indicator frequently used to measure lost 
time from accidents compared to total working hours.

GroUnDwater Water beneath the surface of the ground; the source of water in 
springs and wells.

msCi (Morgan Stanley Capital International).  US-based provider of 
equity, fixed income, and hedge fund stock market indexes, and 
equity portfolio analysis tools.

Gei meXiCo
proGram

National, voluntary greenhouse gas accounting and reporting 
program. 

pCr (Post-consumer Recycled).  Materials recycled after being used.

pet (Polyethylene Terephthalate). Transparent plastic used largely for 
making carbonated beverage bottles.

wwF (World Wildlife Fund). The world’s largest independent 
conservationist organization. 
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arCa Continental
Contact Information for matters 
related to this report:
 
soCial responsiBility  
arCa Continental  

Guillermo Garza
Rosario Aguilar 
Ave. San Jeronimo 813 
64640 Monterrey, Nuevo Leon, Mexico 
Phone : (81) 8151-1400 
rs@arcacontal.com

www.arcacontal.com




